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Coral Springs Improvement District

April 10, 2012

Board of Supervisors
Coral Springs Improvement District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Coral Springs Improvement
District will be held on Monday, April 16, 2012 at 4:00 P.M. in the District Offices,
10300 N. W. 11™ Manor, Coral Springs, Florida. Following is the advance agenda for
this meeting.

Roll Call
Approval of the Minutes of the March 14 and March 19, 2012 Meetings
Audience Comments
Lanzo Construction
e Project Updates
5. Consideration of Bids
A. Telephone System
B. Document Management System
0. Consideration of CH2M Hill Invoice for Services from December 31, 2011
Through January 27, 2012
7. Staff Reports
A Manager
e Utility Billing Work Orders
B.  Director of Operations
Water
s  Sewer
*  Stormwater
* Field
*  Human Resources
C.  Aftomey
D.  Engineer
* Project Status Report
8. Approval of March Financials and Check Registers
S. Supervisors’ Requests
10. Adjournment

B

The Minutes of the March 14 and March 19, 2012 meetings are enclosed for your review,

Recommendation letters from Mr. Daly as well as backup documentation for the
tclephone system and document management system bids are enclosed under the fifth
order of business.

An invoice from CH2M Hill is enclosed under the sixth order of business. The invoice
has not been analyzed; therefore, a marked up copy will be distributed under separate
cover.

10300 N.W. 11th Manor * Coral Springs, Florida 33071 ¢ (954} 753-0380 ® Fax (954) 755-6701



Enclosed under the Manager’s Report is the utility billing work orders.

A project status update in enclosed under the Engineer’s Report.

The financials and check registers for March are enclosed. The balance of the agenda is
routing in nature and staff will present their reports at the meeting. I look forward to
seeing you at the meeting and in the meantime if you have any questions, please contact

me,

Singerely,

A

Kenneth Cassel/sd

District Manager

cC: Jane Early Randy Frederick
Kay Woodward David McIntosh
Dan Daly Stephen Bloom
John McKune Cory Johnson
Michael Bone

Ed Stover

William Capko
Beverley Servé
Shawn Frankenhauser






MINUTES OF MEETING |
CORAL SPRINGS IMPROVEMENT DISTRICT

The recessed meeting of the Board of Supervisors of the Coral Springs Improverhent
District was held on Wednesday, March 14, 2012 at 2:00 p.m. at the District Office, 10300 NW
11™ Manor, Coral Springs, Florida.

Present and constituting a quorum were:

Martin Shank President
Theodore Mena Vice President
Duane Holland Secretary (Via Telephone)

Also present were:

Kenneth Cassel District Manager
William G. Capko District Counsel

Dan Daly Director of Operations
Kay Woodward District Accountant
John McKune District Consultant
Cory Johnson CH2M Hill

Steve Bone Lanzo Construction
Joe Brown Lanzo Construction
Sandra Demarco Severn Trent Services

The following is a.summary of the minutes and actions taken during the March 14, 2012
CSID Board of Supervisors Continued Meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. Cassel called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS Audience Comments
There not being any, the next item followed.

THIRD ORDER OF BUSINESS Surface Water Management Permit for

TD Bank (Update from District Manager)
Mr. Cassel provided the Board with a brief update:

* Atlantic Crossings was contacted to discuss additional onsite storage.
* The developer sent Atlantic Crossings a full set of plans from TD Bank.

* A conference call will be held the end of this week or early next week to discuss

options.

Unapproved Minutes



March 14, 2012 - Coral Springs Improvement District

» Atlantic Crossings is concemed more storage will impact their parking spaces. Mr.
Hanks conducted research and found they have a surplus of 200 parking spaces.
» This item will be brought before the Board at the April meeting.

FOURTH ORDER OF BUSINESS Consideration of Work Change Directive
to Lanzo Construction to Rework the
Concentrate Discharge Line to Comply
with the New Directive from the Broward
County Health Department
There being no questions or comments,

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the work change directive to Lanzo Construction to rework
the concentrate discharge line to comply with the new directive
from the Broward County Health Department at a cost of $249,521
was approved.

Mr. Brown stated the materials will arrive within two weeks and the work

is expected to be completed within four to six weeks.

FIFTH ORDER OF BUSINESS Clarification from the Board on Motion
: Made at the February 27, 2012 Meeting
Regarding McKune & Associates
A, Work Authorization for Plant Review and Sub Work '
B Final Contract with McKune & Associates

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor Work Authorization No. 1 and the final contract with
McKune & Associates were approved.

SIXTH ORDER OF BUSINESS Approval of Financials and Check -
Registers
There being no questions or comments,

On MOTION by Mr. Mena seconded by Mr. Shank with all in
favor the financials were approved.
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March 14, 2012 Coral Springs Improvement District

SEVENTH ORDER OF BUSINESS Supervisors’ Requests
The following was discussed:

* Mr. Shank reported the District’s legislative bill died after Senator Bogdanoff put a
hold on it. Mr. Mena will use his resources to find out why she killed the bill.

» Substantial completion was issued on February 29, 2012 for the wastewater plant.
CH2ZM Hill is waiting for Lanzo Construction’s engineer to issue a letter signing off
on the stmctural portion of the project so they can issue a letter to the city.

¢ There are three items on the nanofiltration plant list which are being worked through:
HDAC flow balance, the fan system and a flow mefer on train £3,

¢ Mr. Shank shared a brochure from the vendor doing camera work and relining near
lift station #1. Mr. Daly reported the camera work began Monday, March 12, 2012.

* Mr. Daly showed a picture of the excellent work staff did and the condition in which
they left Ms. Kauffinan’s driveway after repairing the leak.

* Mr. Mena expressed frustration because the city denied a permit to install a fence
within the District’s right-of-way easement behind 11856 NW 2 Street after an
obstruction removal agreement was signed between the homeowner and the District.
The city’s ordinance does not allow this regardless of the District’s approval. He
discussed this issue with the Coral Springs City Manager and will meet with them to

discuss changing the ordinance. Mr. Capko needs to review the section of the

ordinance before meeting with the city.

EIGHTH ORDER OF BUSINESS Adjournment
There being no further business,

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the meeting was adjourned.

Kenneth Cassel Martin Shank
Assistant Secretary President
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MINUTES OF MEETING

CORAL SPRINGS IMPROVEMENT DISTRICT

A regular meeting of the Board of Supervisors of the Coral Springs Improvement District
was held on Monday, March 19, 2012 at 6:30 p.m. at the District Office, 10300 NW 11 Manor,

Coral Springs, Florida.

Present and constituting a quorum were:

Martin Shank
Theodore Mena
Duane Holland

Also present were:

Kenneth Cassel
William G. Capko
Dan Daly

Kay Woodward
Jan Zilmer

John McKune
David Mcintosh
Ed Stover

Randy Frederick
Steve Seigfried
Cory Johnson
Michael Bone
Steve Bone

Joe Brown

Rhon Ernest-Jones, PE

President
Vice President
Secretary

District Manager
District Counsel
Director of Operations
Daistrict Accountant
Human Resources
District Consultant
Wastewater Department
Water Department
Drainage Supervisor
Field Superintendent
CH2M Hill

Lanzo Construction
Lanzo Construction
Lanzo Construction
IBI Group

The following is a summary of the minﬁtes and actions taken during the March 19, 2012

CSID Board of Supervisors Meeting.

FIRST ORDER OF BUSINESS

Roll Call

Mr. Cassel called the meeting to order and called the Toll.

SECOND ORDER OF BUSINESS

Approval of Minutes of the February 27,
2012 Meeting

Mr. Shank stated each Board member received a copy of the minutes of the February 27,

2012 meeting and requested any corrections, additions or deletions.

There not being any,
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March 19, 2012 Coral Springs Improvement District

On MOTION by Mr. Holland seconded by Mr. Mena with all in
favor the minutes of the February 27, 2012 meeting were approved.

THIRD ORDER OF BUSINESS Audience Comments
There were no audience comments. Mr. Mena noted the meetings were moved to 6:00

p.m. to make them more accessible to the public. Because there has not been a great deal of

public participation the Board discussed having the meetings earlier.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the remaining regular meetings for Fiscal Year 2012 will be
held at 4:00 p.m.

FOURTH ORDER OF BUSINESS Lanzo Construction
* Project Updates
Mr. Brown reported the following:

¢ Plant F is substantially complete.

e The work lifts have been completed in the nano plant and the work is substantially
complete.
¢ The 12 inch line is underway. The pipe is onsite. The fittings are expected to arrive

by March 22, 2012.

* The Board reviewed the settlement agreement between Lanzo Construction and the

District.,

On MOTION by Mr. Holland seconded by Mr. Mena with all in
favor the settlement agreement with Lanzo Construction was
approved substantially to form with the work list to be attached
once finalized

FIFTH ORDER OF BUSINESS Discussion of Document Request to

CH2M Hill
The following was discussed:

* Mr. McKune reviewed a list of documents and identified the ones needed by the
District.

* Work Authorization #63 is based on $15,000 previously approved by the Board for
document retrieval. It has been executed by Ms. van RavensWaay and needs to be

signed by the President.
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SIXTH ORDER OF BUSINESS

March 19, 2012 Coral Springs Improvement District

Consideration of Bids for Pump Station
Bank Restoration

The following was discussed:

Two bids were submitted: Jackson Land Development, LLC. for $86,300 and Trio
Development Corporation for $79,712.

Staff recommends awarding the project to Trio Development Corporation. They

previously performed satisfactory work for the District.

The project consists of restoring the bank, installing filter fabric and riprap work.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the pump station bank restoration project was awarded to
Trio Development Corporation in the amount of $79,712.

SEVENTH ORDER OF BUSINESS Consideration of CH2M Hill Invoices
The following was discussed:

This item was tabled at the February 27, 2012 meeting.

Mr. Mena asked Mr. McKune about CH2M Hill’s efforts to cooperate with the
District. '

Mr. McKune confirmed CIH2M Hill has been working diligently to finalize the work
list in an attempt to get the project complete.

Mr. Holland met with Mr. Johnson and Mr. McKune a couple of months ago. He
feels Mr. Johnson put forth a strong effort to work with the District.

Mr. Shank noted a request was made for CH2M Hill to measure the Hydrogen Sulfide
coming out of the plant and it has not been.

Mr. Johnson stated they placed meters and they did not detect sulfide. The raw water
levels were sampled and compared. They found an increase in sulfide in the
membrane treated water, which is not possible. There was little to no sulfide found in
the tray aerators in the lime softening plant. The sampling did not yield good results.
Mr. Johnson will resample and submit information to Mr. McKune.

Mr. Shank asked how much it is going to cost to run the RO plant as opposed to the
nano plant. He wants to see if it is cost effective to change the membranes to a nano

plant system. Mr. Johnson will prepare a cost estimate between the two facilities.
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March 19, 2012 _ Coral Springs Improvement District

Mr. Shank asked how waters from both plants will mix together without a mixing
tank. ‘

Mr. Johnson explained the water quality from the lime softening plant is compatible
to the water from the nanofiltration plant. The waters can be mixed in pipe and the
ground storage tanks provide significant detention time for the waters to mix. The
lime softening train was originally going to be maintained as an emergency backup in
case one of the membrane trains was down. Installing a mixing tank for emergencies
did not make sense in the original design.

Mr. Holland asked when the transition to the nanofiltration system can take place.
Mr. Johnson stated it depends on the installation of the concentrate line and what the
District wants to do with its disinfectants. If the District wants to go back to
chloramines, it will be a significant delay. It can take four to six months to install an

ammonium feed system.

Mr. Stover read an excerpt from the Standard Methods for the Examination of Water

and Wastewater. “To obtain reproducible and meaningful result variables such as

temperature, reaction time, chlorine dose and residual, PH must be controlled.” Staff
is not sure the variables were controlled when samples were collected. Temperature
readings were never recorded. He feels the tests should be conducted by an

independent third party and not done in-house.

On MOTION by Mr. Holland seconded by Mr. Shank with all in
favor the CH2M Hill invoice dated November 26, 2011 through
December 30, 2011 was approved for payment.

EIGHTH ORDER OF BUSINESS Draft of Easement Agreement for

The following was discussed:

Driveways — Approve as to Form

Mr. Cassel explained the District needs an approved standard easement agreement to

be used for driveways.
District counsel will make minor changes to ensure it is a recordable document.

Mr. Cassel requested the Board approve the agreement as to form and authorize the

District manager and Director of Operations to sign routine applications without
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March 19, 2012 Coral Springs Improvement District

having to come before the Board for approval. Any unusual scenarios will be brought

before the Board for approval.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the easement agresment was approved substantially to form
and staff was delegated to process routine applications.

NINTH ORDER OF BUSINESS Staff Reports
A. Manager
Mr. Cassel provided the Board with an update on the TD Bank permit application.

* He met with the engineers working for TD Bank on this project to discuss drainage
calculations required.

* A conference call will be held with representatives of Atlantic Crossings to discuss
the possibility of them picking up additional surface area retention storage.

¢ Mr. Bamett provided updated plans.

¢ Mr. Shank expressed his displeasure at the way Mr. Barnett tried to submit changed

plans at the meeting without prior submittal to the engineer reviewing the project.

" Monthly Water Break Report
o Utility Billing Work Orders
The above items are for informational purposes only.

B. Director of Operations
Mr. Daly reported half of the camera work near Lift Station #1 is complete and the lines

will be cleaned before the other half is done.

¢  Water
The following was discussed:

¢ There was general discussion regarding the possible need of an IT technician for the

nanofiltration plant.

On MOTION by Mr. Holland seconded by Mr. Shank with all in
favor independent third party water quality testing will be
performed.

e It was recommended everyone concur on the methodology prior to testing.
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March 19, 2012 Coral Springs Improvement District

* All the internal influent well lines were videoed last week, cleaned and re-videoed.

There were no major issues.

¢ Mr. Johnson noted the turbidity issue seems to be clearing on its own.

e  Sewer
There being no report, the next item followed.

¢ Stormwater
There being no report, the next item followed.

_ ¢ Field
The following was discussed:
s Mr. Frederick reported he is still waiting on confirmation from the Florida Fish and
Wildlife Conservation Commission for the triploid grass carp permit.
¢ M. Seigfried reported the antennas are being installed at the lift stations.

¢ Mr. Daly complemented Mr. Seigfiied and his crew for their recent work.

¢ Human Resources
The following was discussed:

* Mr. Shank requested a survey and/or analysis be done of employee benefits in other
utilities to compare with the District.

® Mr. Zilmer reported the annual company picnic will be held at Quite Waters Park on
April 14, 2012.

C. Attorney

e Lanzo Update
The following was discussed:

* Mr. Capko did not have any additional items to report. He apologized to the Boa;rd
for providing them with the settlement agreement at the meeting. He clarified it was
just finalized in the afternoon.

* Mr. Shank distributed a letter he drafted to Ms. Bogdenoff requesting an explanation
for putting the District’s bill on hold.

* Mr. Mena expressed his displeasure over Ms. Bogdenoff’s action. He provided an
article about redistricting and how it will affect Ms. Bogdenoff.

* Mr. Capko stated Ms. Bogdenoff will likely respond and have a meeting with the

District. He noted she never raised an issue on this bill. One of the law firm’s
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March 19, 2012 - Coral Springs Improvement District

partners, Ms. Killinger, has a good relationship with Ms. Bogdenoff and Ms.
Bogdenoff was not forthcoming with her. If a meeting is set up with Ms. Bogdenoff,
Ms. Killinger will attend.

e Mr. Mena asked how much the District spent on legislation costs. Mr. Cassel
responded $45,000.

D. Engineer

¢ Project Status Report
The following was discussed:

¢ Mr. Johnson is finalizing the letter of substantial completion for the nanofiltration
plant. He issued the letters for Plant F for review and is waiting for comments.

e Mr. McKune is working with Mr. Johnson on peripheral work such as disinfection of

byproducts particularly with the wells.

TENTH ORDER OF BUSINESS Approval of February Financials and
Check Registers
Ms. Woodward reviewed the financials and reported the financial audit for Fiscal Year

2011 was filed on February 29, 2012, which is a month earlier than the deadiine.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the financials were approved.

ELEVENTH ORDER OF BUSINESS Supervisors’ Requests
Mr. Shank directed Mr. Cassel to put out an RF Q for a District engineer and welcomed

CH2M Hill to submit a proposal.

TWELFTH ORDER OF BUSINESS Adjournment
There being no further business at this time,

On MOTION by Mr. Mena seconded by Mr, Shank with all in
favor the meeting was adjourned.

Kenneth Cassel Martin Shank
Assistant Secretary President
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PHONE SYSTEM UPGRADE PROPOSAL

The time has come to replace our phone system. We have been having issues with our current system
and although the current system is operable, there are matters that have convinced me that a new phone
system is in order at this time.

One pitfall of continuing to use the current system is in the availability of replacement parts such as pbx,
pri, T1, voice mail, and analog boards. Our current phone system had been in use for approximately 5
years before it was installed at CSID in the year 2002 making this system over 14 years old.

Another limitation to the current system is the auto-attendant message that is heard by those who cali the
main number. Technology these days allows for different prerecorded messages to be heard at the touch
of a button. Unfortunately our current phone system only has the capability to store one aute-attendant
message at a time and the administrator must go through many menu’s and sub menu's to initialize the
message. This makes it particularly hard to change the normal greeting message to an informational
message in times of precaution or disaster.

The District currently has 25 desks and extensions with DID line phones. Leaving room for future growth,
the new system specification calls for 32 digital phone potis and 8 analog ports for fax lines and other
devices. The bid document also spelled out operation features we would like as well as our desire to
have multiple pre-recorded auto-attendant messages that are changed at the touch of a button. (see
attached “features” guidelines).

We intentionally did not specify a phone system with a VOIP {voice over internet protocol) backbone.
VOIP phone systems go down when the internet is not running. This can be due to bad firewalls, cable
line breaks, iow band width, etc. If we leave our communication portals as they are at this time, the
District will be able to communicate with the residents via phone if the cable/ internet is down or via email
and web page if the phone frunks are down.

The request for proposal was advertised in the Sun Sentinel on March 192012 and there were two
companies that inquired about a bid package. The two companies were | D Telecom and Gateway
Communications. A representative from | D Telecom attended the mandatory pre-bid meeting held on
3/28/2012 at 10,00am. No representative from Gateway Communications was present.

Based on the results from the bid, the price, and features, staff recommends purchasing the phone
system from | D Telecom.

Sincerely,

Dan Daly
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DIGITAL, VolIP, AND WIRELESS

Choose from 2z hroad range
of Samsung digital and VoiP
phones—with large, easy-to-read
displays—that were designed
to complement ihe OfficeServ
7200-8 system. For unintsrrupted
productivity even when you're
on the move, take advantage of
Samsung’s affordable wire-
less mobility solution. Talk
to your authorized dealer
about which phones are 4
right for your business.

size and. price-that's right:for-you.

AFFORDABLE TODAY; EXPANDABLE TOMORROW

The big story behind the Samsung OfficeServ 7200-5 iz flexible and incremental
growth. That's what sets it spert from other systerns. You can easlly add expansion
cards 1o build out the system ling by lina without having to spend for axcess capacity.
This is true flexibllity and affordabllity, the hallmark of Samsung engineering.

The system'’s adept main processer provides significant voice and data muscle

to run your business with ease and efiiciency. And it's affordable to operate.
Equipped to handle the latest SIP service technology, the OfficeServ 7200-5 can
save you money on your monthly phone bills by reducing recuming carrier charges.
VolP and VPN optimization mean you can take advantage of today's more
afforclable Voice over intarnet Protocol technology, and you can easily set up and
administrate a Virtual Private Network, Moreover, unlike other systems, herg emat,
voicemail and & medla gateway come embedded, 80 you won't need 1o purchase
@ separate processor or use up valuable expansion slots.

TECHNOLOGY ON THE MOVE ~ JUST LIKE YOU

The Bamsung OfficeServ 7200-8 comes with wireless capabilities, so employees
can move about the office using lightweight portable handsets. You can also sst
up WiFi, making wirelass access to data sven aasier. When employees are on

the road, the system's OfficeServ Connect feature can allow office calls 1o ring
simultaneousty at muitiple locations — on their mobile devices, In thelr home offices,
or wherever thers's a phone. In addition, ScftPhone technology can virtually turn
the iaptops of road warrlors Into full-featured office phones.
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Basic Features

= Accommodates & wide range of digital, IP, and wireless phones to suit your
business needs

» Built-in reporting functionality for monitoring call statistics

= Auto Attendant with Uniformn Call Distribution (UCD) for efficlent call handiing

= Embedded voicemall with email gateway to deliver volce messages to your
MS Outiook Inbox

Advanced Features

= SPiNet enables networking to other QfficeServ platforms at remote offices

= Executive Mobex aliows your desk phone and moblle phone to ring simultaneously
and gives you the ability to transfer, conference, and put calls on hold from your
mobile phone

= Hot Desking lets individual employess have gternate work areas, or multiple
employses share a common work area

= Enhance on and off-site produgtivity with a sulte of Computer Telephony Integration
{CT) applications, which help Improve cost sffidiency end streamiing operations

" = Wireless Access Points afiow wireless handsets and PDAS to integrate searnlessly

with phone systemn features
= Enterprise-class firewall and Intrusion Detection System for powerful security

Samsung leveis the playing field for small-to-midsized businesses
by making enierprise-quality telecommunications more accessible
and affordable. That's the Samsung mission. For flexible,
economical and incremental growth, choose the Samsung
OfficeServ 7200-5... and connect with The Samsung Advantage.

With emall gateway, voicamsilé
can ba racsived and iistenad i

on your PC or SmartPhong as:
emalls with ".wav" attachmants,

WITH S1P TRUMKING, THE

SYSTEM CAN PAY FOR ITSELF

lL.ooking for a rapid return on
investment in tangible dollars and
cemts~ such as savings on every
phone bill? By utilizing Ssssion
Initiation Protocol {SIP) trunking,
you can take advantage of VoiP
technology to reduce recurring
phone carrier charges; which
means the system can pay for
itself over time. SIP trunking
also increases capability and
productivity by letting you extend
your network beyond the walis of
your business.




SYSTEM FEATURES

Account Code Entry

+ Foreed-Verified

+ Forced-Not Verffled

- Voluntary

Account Code Key

Account Code Key
One Touch

Adrinistrator Program Key

All Call voice Page

Attention Tone

Audia Message with Alarm
(Timer) Reminder

Audio Ringback Tones

Authorization Codes
Forced

+ Voluntary

Auto Answer on {0

Auto Attendant

Automatie Call Distribution [ACD)

Automatic Hold
Background Music

Branch Group

Cail Activity Display

Call Center

- Agei?t Busy/Manual Wrap

Up Kay
- Agent PN {10} Numbers
- Agent Login & Logout
- Automatic Logout
- Automatic Wrap-Up Yimer
. Priori’g Call Queulng
- Embedded Reporting
Package
Agent Statistics
Catl Statistics
Group Supervisers
Printed Reports
« DfficeServ DataView
LD Statistics
I
ali-Style Display
Windows
Calt Costing
Calter identification (CID}
+ Caller D
- PRI
+ Calting Line identification
Caller D Features
- Nameaflumber Display
- Next Cafl
- Save Caller ID Number
+ Store Caller 1D Number
« Inguire Park / Hold
+ Caller 1D Review List
- Investigate
- Abandon Call List
- Caller ID gn SMOR
+ Nuimber 1o Name
Transiation
- Caller {D to PETN
- Caller ID t¢ Analog Port
Cail Foywarding

+ Al Cails
» Busy
- No Answer
- Busy/No Answer
- Faorward DND
« Follow Me
- External
+ To Voice Mail
- Preset Destination
- Praset Forward Busy
all Hold
- Exclusive
. m
- Remote
Call Park and Page
all Picku
+ Directe
- Groups
- Establishad
Call Recordin};
Call waiting f Camp-On
Caller Emergencgv
Service 1D (CES|D)
Centrex fPBX Use
Chain Dialing
Chain Forward
Class of Service
Common Bell Control
Computer Telephony
integration {CY(}
- OfficeServ Link
- Officeberv DataView
- OfficeServ EasySet
- OfficeSery Cal
- OfficeServ Operatar
+ OfficeServ SoftPhone
Conference
Conference Group
Customer Set Relocation
Data Securii)
Database Printout
Daylight Savings Time-Auto
Dizled Number
Identification Servica (DNIS)
Direct In Lines
Direct Inward Dialing (DID)
- DID Call Limits
Direct Inward System
Access {DISA)
Birect Trunk Selection
Directory Names
DISA Security
Distinctive Ringing
Door Lock Release
{Programmabte}
Door Phones
E-mait Ga;qwail/- ’
fsee Unified Voicemail}
Executive Barge-in
{Override)
- With Warning Tone
- Without Warning Tone

- Trunk Monitor or Service
Observing

External Music interfaces

External Page Interfaces

Fiash Key Operatian

Flexikie Numbering

Group Busy Settin‘?

Hot Desking {ITP Keysets)

Hot Line

In Group/Cut of Group

Incoming Call Distribution

Incoming/Qutgoing Service

Indlvidual Line Control

I? Keysets

ISDN Service

+ Primary Rate Interface

LAN Interface

Least Cost Routing

Ring Over Page
Secretary Pooling
Simultangous Ringing

{see OS Connect,
Single Line Connections
Speed Dial Numbers
+ S$tation List
+ System List
Spaed Dial by Directory
Statlan Hunt Groups
+ Distributed
+ Sequential
+ Unconditional
Station Message Detail Recording
Statlon Pair
System Alarms :
System Maintenanee Alarms
System Directary

Live System Programming Yol Restriction

- From Any Digital Keyset « By Day or Night

- With a Personal Computer . Br Line ar Statjon

Meet Me Paye and Answer + Elght Dialing Classes

Memory Protection - Spacial Code Table

Message Waiting Toll Restriction Override
Indications Tone or Pulse Dlaling

Message Waitin Kgr Traffic Reporting

Microphone On 7 Off per Station Transter

Mobile Extensien {MOBEX)
Mability Solution

Multiple Language Suppart
Music Gn Hold-Flexibla
Music Cn Hold-Source
Netwaorking

+ QSIG over [P

- QSIG over PRI

OfficeServ Connect
(perator Group

Cverflow

« Operator

- Statjon Group

Qverride Codes

Paging

- Internal Zones (5}

« External Zones (2}

- All External

- page-All

Park QOrbits

Pawer over £thernet (PoE)
Prime Line Selaction
Priority Call Queuing
Private Lines
Programenable Line Privacy
Programmakle Timers
Recalls

Recall to Operator

Redial Review

Remate Programming-PC
Ring Modes

- Time-Based Routing Plans
+ Automatic/Manual

+ Hallday Schedute.

+ Temporary OQvertide

MAXIMUM CAPACITIES

+ Screened / Unscreened
- Voice Mall Transfer Key
- With Camp-Cn
Triink Groups
Twinning (see Mobile Extension}
Unified Voicemaii
- E-mail Gatewsy
Unifarm Call Distribution (UCD)
Universal Answer
Virtual Extensions
Voice Mail (embedded)
- Inband Signaling
Voice over [P {VoiP)
Walking Class of Service
Wireless Handsets -
fsee Mobility Sofution)

This i o corsprehensive listing

of all features supported by the
OfficeServ 7200-5. Some may reguire
adduional hardware or software,

e

.

Wireless Handsels

64

Analog Phones

Qigikal Phones

Samisung [P Phones

64
64

- Voice Mail

256 users/B ports

. Maximurm Stations

84

SIP Trunks

32

- H.323

24

Anglog Trunks

60

Digital Trunks PRI 23

48

Networking Trunks {SPNet)

32

Maximum Trunks

60

Maxirmum Stations + Trunks + Voice Mail

64460+ 6=130 toty

i D Telecom & Data, Inc.

www.idtelecom.net

954-340-6880

2008 Samsung Telgcommunications America, LLC
Samsung, OfficeServ ankl SPNet are registered tradomarks

of Samsung Elactronics America, In., and its entities.

Design and specifications ere subject to changa without nolice.

F-i.-$B-0572008



CORAL SPRINGS IMPROVEMENT DISTRICT

PROJECT MANUAL
Refer to Exhibit “A” for Scope of Work

PROJECT: WS 2012-02
Small Business Phone System

PUBLISHED DATE:  March 19, 2012

OWNER: CORAL SPRINGS IMPROVEMENT DISTRICT
10300 N.W. 11" Manor

Coral Springs, Florida 33071

REPRESENTATIVE:
Dan Daly
Director of Operations
10300 N.W. 11" Manor
Coral Springs, Florida 33071
Phone 954-796-6639 FAX 954-753-8784
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PROJECT NO. WS 2012-02
INVITATION TO BID

ADVERTISEMENT FOR BID

FOR
Small Business Phone System

CORAL SPRINGS IMPROVEMENT DISTRICT
BROWARD COUNTY, FLORIDA

March 19, 2012

Sealed bids for the procurement of the following described project will be received by the Owner,
Coral Springs improvement District, Broward County, Florida:

Sealed bids will be received until 11:00 A.M., Eastern Time on April 2, 2012 at the office of Coral
Springs Improvement District, 10300 N.W. 14" Manor, Coral Springs, FL 33071.

A mandatory pre-bid meeting will be held at 10:00am on March 26, 2012,

Bidders may obtain complete sets of Bidding Documents from the District Offices, 10300 NW 11"
Manor, Coral Springs, FL 33071. Partial sets of Bidding Documents will not be available. For
information you must contact Robin Dvorshak, DlStrICt Representatives at 354-796-6658 and you
must supply an email address.

- The Owner reserves the right to reject any or all Bids with or without cause, to waive technical errors
and informalities, and to accept the Bid, which best serves the interest of the Owner.
Owner:

CORAL SPRINGS IMPROVEMENT DISTRICT

BY: . Kenneth Cassel
District Manager

Publish Dates:

RAN (P

I M2
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INSTRUCTIONS TO BIDDERS

WARRANTIES

Warranty of Title: The Successful Bidder warrants to the DISTRICT that all goods
and materials furnished under the Contract will be new unless otherwise specified
and that Successful Bidder possesses good, clear, and marketable {itle to said
goods and there are no pending liens, claims or encumbrances whatsoever against
said goods. All work not conforming to these requirements, including substitutions
not properly approved and authorized may be considered defective.

Warrantee of fitness for a Particular Purpose: The Successful Bidder warrants the
goods and/or services shall be fit for and sufficient for the purpose(s) intended.

Warrantee of Performance: The Successful Bidder warrants that the goods are
capable of doing the same or better quality work than other goods of equal value
operated under the same conditions.

Warrantee of Material and Workmanship: The Successful Bidder warrants all
material and workmanship from the date of installation through the end of the rental
ferm.

The Successful Bidder warrants to the DISTRICT that it will comply with all
“applicable federal, state and local laws, reguiations and orders in carrying out its
obligations under the Contract.

The Successful Bidder warrants to the DISTRICT that it is not insolvent, it is not in
bankruptcy proceedings or receivership, nor is it engaged in or threatened with any
litigation, arbitration or other legal or administrative proceedings or investigations of
any kind which would have an adverse effect on its ability to perform its obligations
under the Contract.

The Successful Bidder warrants that there has been no violation of copyrights or
patent rights either in the United States of America or in foreign countries in
connection with the work of the Contract. All warranties made by the Successful
Bidder together with service warranties and guarantees shall run to the DISTRICT
and the successors and assigns of the DISTRICT.
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APPLICABLE LAWS, ORDINANCE, RULES, CODES AND REGUEATIONS

Familiarity with Laws: Notice is hereby given that the Successful Bidder must be
familiar with all Federal, State and Local Laws, ordinances, rules, codes and
regulations that may affect the work. Ignorance on the part of the Bidder will in no
way relieve him from the responsibility of compliance therewith. The DISTRICT is
providing the following list of references for the convenience of the Bidder. These
requirements may apply under the appropriate circumstance. Inclusion herein does
not constitute any waiver by the DISTRICT or any admission or agreement that
these laws, orders or rules actually apply to this project. Moreover, the list is not
intended to be inclusive and omission shall not be a defense for a Bidder's,
Contractor’s or Subcontractor's failure to comply with applicable laws, ordinances,
rules, codes or regulations:

Non-Segregated Facilities: The Successful Bidder and each subcontractor
shall comply with the Certification of Non-Segregated Facilities supplied in
the Bid Documents and this Certification shall be a part of the Bid
Documents. By submission of a bid, the Bidder and all subcontractors certify
that Bidder has become familiar with the certification and that he will comply
with the requirements set forth in the Certification.

Nondiscrimination and Equal Opportunity Employment: During performance
of the contract, the successful Bidder agrees as follows:

(a)  The Successful Bidder shall not discriminate against any employee or
applicant for employment because of race, religion, color, sex or
national origin. The Successful Bidder shall take affirmative action to
ensure that applicants are employed, and that employees are treated
during employment without regard to their race, creed, color, or
national origin. Such action shall include, but not be limited to, the
following: Employment; upgrading; demotion or transfer; recruitment
or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for ftraining, including
apprenticeship. The Successful Bidder agrees to post in conspicuous
places, available to employees and applicants for employment,
notices to be provided by the contracting officer setting forth the
provisions of this nondiscrimination clause.

{(b) In the event of the Successful Bidder's noncompliance with the
nondiscrimination clauses of the contract or with any of such rules,
regulations, or orders, the Contract may be canceled, terminated, or
suspended in whole or in part without liability to DISTRICT.
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BID FORM

“This Bid Form, together with the Invitation to Bid, the instructions to Bidders,
constitutes an offer from the Bidder. If any or all parts of the Bid are accepted by
the DISTRICT, an authorized officer of the DISTRICT shall affix his/her signature
hereto and this document, together with the Invitation to Bid, the Instructions to
Bidders, any Drawings, Plans and Specifications issued prior to execution of the Bid
Form, and any Purchase Order issued by the DISTRICT after execution of this Bid
Form, shall constitute the written agreement between the parties and shall together
comprise the Contract Documents. The Contract Documents are complimentary
and what is required by one shall be as binding as if required by alil.”

AWARD OF CONTRACT

If the Contract is to be awarded, it will be awarded to the most responsible and
responsive Bidder for the Bid whose evaluation by DISTRICT indicates to
DISTRICT that the award will be in the best interests of the DISTRICT, and not
necessarily to the lowest Bidder.

Criteria utilized by DISTRICT for determining the most responsible and responsive
Bidder includes, but is not limited to the following:

(a)  Ability of Bidder to meet published specifications.

(b) Bidders experience and references, including, but not limited to, the
reputation, integrity, character, efficiency, experience, skill, ability and
business judgment of the Bidder, the quality of performance of Bidder under
previous contracts, any subcontractors and other persons providing labor or
materials to Bidder.

(c)  Bidder's qualifications and capabilities, including but not limited to, the size,
financial history, strength and stability of the business to perform the work of
the Contract, the possession of necessary facilities and equipment and the
quality, availability and adaptability thereof to the particular use(s) required.

(d) Whether Bidder can perform the contract promptly or within the time
specified, without delay or interferencs.

{e)} Previous and existing compliance by Bidder with laws, ordinances and
regulations relating to the goods or services.

{f) Price.
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If applicable, the Bidder to whom award is made shall execute a written Contract
within Seven (7) calendar days after the Contract Award. If the Bidder to whom the
first award is made fails to enter into a Contract as herein provided, the award may
be annulled and the Contract let to the next lowest Bidder who is responsible and
responsive in the opinion of the DISTRICT. Such Bidder shall fulfill every stipuiation
embraced herein as if he were the origina! party to whom the award was made.
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BID for WS 2012-02 Small Business Phone System

SUBMITTED TO: Coral Springs Improvement District
10300 N.W. 11" Manor — Coral Springs, FL 33071

1. The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into
an agreement with DISTRICT to perform all work as specified in the Bid Documents
for the price(s) and within the time indicated in this Bid, and in accordance with the
terms and conditions of the Bid Documents.

2. Bidder accepts and hereby incorporates by reference in this Bid Form all of the
terms and conditions of the Invitation to Bid and Instructions to Bidders, including
without limitation those pertaining to the disposition of Bid Security.

3. Bidder proposes to furnish all labor, materials, equipment, machinery, tools,
transportation, supplies, services, and supervision for the work described.

4. Bidder will complete the work for the following price(s): refer to requirements on
page 10

5. Bidder agrees that the work will be completed and ready for final payment within

sixty (60) calendar days from the date of Contract Commencement as specified in
the Notice to Proceed.

6. The undersigned Bidder will extend the same prices, terms and conditions to other
governments located in Broward Coufity during the period covered by this contract
and any extensions, if requested. Yes No

7. Acknowledgment is hereby made of the following addenda (identified by number )
received since issuance of the Invitation to Bid:

Addendum No. Dated
Addendum No. Dated
Addendum No. Dated

B. PLEASE HAVE YOUR INSURANCE REPRESENTATIVE CAREFULLY REVIEW
THE INSURANCE REQUIREMENTS CONTAINED IN THE INSTRUCTIONS TO
BIDDERS PRIOR TO SUBMITTING YOUR BID TO ENSURE COMPLIANCE WITH
ALL INSURANCE REQUIREMENTS.
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The DISTRICT reserves the right to award this contract on the basis of any
combination of the above items, or all items, in which the DISTRICT deems in its
best interests.

Communications concerning this Bid shall be addressed to:
Dan Daly, Director of Operations

Coral Springs Improvement District

10300 N.W. 11™ Manor

Coral Springs, Florida 33071

Tel. 954-796-6639

Fax 954-753-8784

The following documents are attached to and made as a condition to this Bid:
(a) Bidder's qualification statement

(b) References
(c)  Certification of Non-segregated Facilities
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BIDDER'S CERTIFICATION

In witness whereof, the Bidder has executed this Bid Form thisg_l day of M
2012.

By: ' PDereside

gnature of Individéial/Title

,%ng’ . QQJ: | Tra Dash
Nitness Printed Name of Individual

ACKNOWLEDGMENT
State of Florida
County of %\owwaQ

On this the 3 \ day of{xarc/~ , 2012, before me, the undersigned Notary Public of
the State of Florida, personally appeared

jf‘o.. bas.h

(Name(s) of individual(s) who appeared before notary)

whose name(s) isfare Subscribed to within instrument, and he/she/they

acknowledge that he/she/they executed it.l g %

WITNESS my hand NOTARY PUBLSSSTATE OF FLORIDA
and official seal.

(Name of Notary Public: Print,
Stamp or type as Commissioned.)

NOTARY PUBLIC \_Aarsonally known to me, or
SEAL OF OFFICE: Produced identification

(type of identification produced)
___DID take an oath
__DID NOT take an oath

Page 9 of 20



BID FORM

gJoject WS 2012-02
Date: 3 =%\ -1/

Submiited To:

The Coral Springs Improvement District

10300 N.W. 11" Manor

Coral Springs, FL 33071

Pre-Bid meeting March 26, 2012 at 10:00am EST
Sealed Bid Opening Aprit 2, 2012 at 11:00am EST

Gentlemen:

Having recsived the proposed Bidding Documents andfor [Addenda] numbered, we have examined them and
reviewed the requirements, scope, materials and methods; andfor have visited the site and famitiarized
ourselves with all conditions that might affect our operations, and have determined the involved sizes and
quantities.

J 4
Purchase price, installation, training and five (5) year warranty / -5/’ 6{ / 9 - oo

Other or additional fees

Other costs associated with project onetime or yearly/monthly

Describe here

Respectfully submitted,

i Trea ’b¢$\ﬁ

Signature Printed Name

DresréCuT

Title
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REFERENCES

In order to receive Bid Award consideration on the proposed bid, it is required that the

following information be completed and returned with your bid. This information

may be used in determining the Bid Award for this contract.
NOTE: IF PERFORMED WORK FOR DISTRICT IN LAST THREE YEARS MAY

EXCLUDE REFERENCES
BIDDER (Company Name) ~T_N o leconn LDQTLL‘/MO
ADDRESS: loog Duw 83 pr. . Coral ﬁiormgs’ U 33072/
TELEPHONE NO.: @x¥/ 390 - 4 £ £0
NUMBER OF YEARS IS BUSINESS: (5

ADDRESS OF NEAREST FACILITY: SAm-e aS calsgve

LIST THREE (3} COMPANIES OR GOVERNMENTAL AGENCIES WHERE THESE
PRODUCTS AND/OR SERVICES HAVE BEEN PROVIDED IN THE LAST YEAR.

. TPL Eagle Trace 5 OIC ‘
titl Eagle Trae ¢ 2¢077 ?owm/mz[@ﬂ-
Corad Sfrlhfjﬂ, F1 23071 fort (,cwo}bm/ijf/ /3330?
g5y~ 3Y4—5 €0 7 H4IY-563-35 35

Ar AL Clare Hea A P/&'m,SA
o7y M. lommerce Pi’wa)f
Mﬂma/, A 330248
FY — T0Y — 7700
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QUALIFICATIONS STATEMENT

The undersigned certifies under oath the truth and correciness of all statements and of
all answers to questions made hereinafter:

Submitted To: Coral Springs Improvement District
10300 N.W. 11" Manor
Coral Springs, Florida 33071

Submitted £ O Tele cown + Qsﬁ'—‘—‘\; Y N &

BY: Tra Dasl
Name: Y
Address: /0@ 9 A ¢ Dr.

Cor<| 5f)fu/75) FL %3071

Telephone
No.

FaxNo. @254 -3¥0o~F«57

g5t~ 3Yo-6LLO

State the true, exact, correct and complete name of the partnership, corporation, trade,
or fictitious name under which you do business and the address of the place of
business.

Cortrect name of Bidder: D, 7eltcomn + O l')‘T’ﬁrJ 4ol

Address of principal place of /001 A/ %5 & D
business covrel 5f-’-‘ﬁ—)5 ) Fr. 3307 [

If the Bidder is a corporation, answer the following:

a. Date of Incorporation: 5/20006

b. State of Incorporation: Florid

c. President’s name: T4 DASh
d. Vice President’s name: Dioae DAL
e. Secretary’s name: A

f. Treasurer's name: wfA

g. Name and address of Agent Tre RD4sh
1004 i/ §37F D
L@fl\_[ g’oru,)'s) F %3207
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3. If Bidder is an individual or a partnership, answer the foliowing:

a. Date of
Organization:

b. Name, address and ownership units of all partners:

c. State whether general or limited partnership:

If Bidder is other than an individual, corporation or partnership, describe the
organization and give the name and address of principals:

5. If Bidder is operating under a fictitious name, submit evidence of compliance with
the Florida Fictitious Name Statute.

6. How many years has your organization been in business under its present business
name?

Under what other former names has your organization operated?
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7. Indicate registration, license numbers or certificate numbers for the businesses or
professions which are the subject of this Bid. Please attach certificate of competency
and/or state registration.

Rrowevd covaty-0b-clVi-12¢7)-x

Minmi-Dade  0GEpo /134 state Re jistratia/
Et-1lo80740

8. Have ygu personally inspected the site of the proposed work?

(¥) (N)

9. Do you have a complete set of documents, including drawings and addenda?
{Y) (N)

10. Did yoy attend the Pre-Bid Conference if any such conference was held?

(Y) (N)

11. Have you ever fdiled to complete any work awarded to you?
(Y) (N)

If so, state when, where and why?

12. Within the last five (5) years, has any officer or partner of your organization ever
been an officer or partner of another arganization when it failed to complete a

contract?
) (N) /

If so, state when, where and why?

13. State the names and telephone numbers of three (3) owners, individuals, or
representatives of owners with the most knowledge of work which you have performed
or goods you have provided, and to which you refer (government owners are preferred
as references).
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CERTIFICATE OF COMPETENCY '
BRWARD M’
g . N ; ij*”{'“
|RA N. DASH
LIMITED ENERGY SPECIALTY SYSTEMS = = ==
CONTRACTOR

|.D. TELECOM & DATA, INC.

CC# 06-CLVC-12671-X  Ref. 17664332
Expires 8/31/112 Ctri# 12-16682



L Construction Trades Qualifying Board

7 77 ¥ BUSINESS CERTIFICATE OF COMPETENGY
P g W

e 06E001134
. 1D TELECON & DATA ING
D.B.A.:

' DASH IRA
: Is certified under the provisions of Chapier 10 of Miami-Dade County

VALID FOR CONTRACTING UNTIL 02/30/2013




STATE OF FLORIDA

JINESS AND PROFESSIONAL REGULATIO
: QNTRACTORS LICENSING ARD G

¢ i‘ b '|‘:.§-"i§-l
AC ;?‘E"'U{?!ﬁ‘_

08/17/2010 100050291
The SPECIALTY ELECTRI_
Named below HAS REGISTEF
Under the’ provisions of=: Ch te

Expiration date: AUG 31, 201 ) LT
AS A LIMITED ENERGY SYSTEMS'SPECIALIS§ fff‘"f

' DASH,QIRA L

' ID=TELECOM DATA'
1009 .83RD: DR :
CORAL SPRINGS

CHARLIE L:
3 ‘SECRETARY

CHARLIE CRIST
. GOVERNO

DISPLAY. AS REQUIRED BY LAW

—



THE BIDDER ACKNOWLEDGES AND UNDERSTANDS THAT THE
INFORMATION CONTAINED IN RESPONSE TO THIS QUALIFICATIONS
STATEMENT SHALL BE RELIED UPON BY DISTRICT IN AWARDING
THE CONTRACT AND SUCH INFORMATION IS WARRANTED BY
BIDDER TO BE TRUE. THE DISCOVERY OF ANY OMISSION OR
MISSTATEMENT THAT MATERIALLY AFFECTS THE BIDDER'S
QUALIFICATIONS TO PERFORM UNDER THE CONTRACT SHALL
CAUSE THE DISTRICT TO REJECT THE BID, AND, IF AFTER THE
AWARD, TO CANGEL AND TERMINATE THE AWARD AND/OR

g
State of Flori

County of %(‘owofba—

Onthisthe 31 dayof MMarch , 2012, before me, the undersigned Notary
Public of the State of Florida, personally appeared

e Dash

Name(s) of individual(s) who appeared before notary)

Whose name(s) is/are Subscribed to within instrument, and he/she/they
Acknowledge that he/shefthey executed it. \ a‘fl : Q ‘;@b:

NOTARY PUBLIC NOTARY PUBLIC, STATE OF FLORIDA
SEAL OF OFFICE:

(Name of Notary Public: Print, Stamp, or
Type as Commissioned.)
ersonally known to me, or

O Produced identification:

(Type of Identification Produced)
WITNESS my hand and official seal. '
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Exhibit A- scope of work

Request for Proposal for Small Business Telephone System
Mandatory Pre-Bid 03/26/2012 10:00am EST

Bid Opening 04/02/12 11:00am EST

Coral Springs Improvement District

10300 NW 11" Manor

Coral Springs, FL 33071

Attention: Dan Daly

Purpose

The purpose for this Request for Proposal (RFP) is to replace our current 15 year old
Avaya business phone system at the Coral Springs lmprovement District, Broward
County, from herecn known as CSID.

Vendor(s) selected will be evaluated in part on the ability to deliver products on time,
{within 60 days from award date), and their demonstrated understanding of the solution
required based on their responses and subsequent interviews.

Background
CSID is a special district located in Broward County, FL which provides water,
wastewater and drainage services to approximately 10,000 accounts.

Services/Materials to be Provided

The major component of the project is a small business, (50 users or less), phone
system which includes different types of desk phones, installation, training and
warranty. Vendors responding should be prepared to provide a solution to the specified
areas. All vendors should meet the minimum criteria as shown below.

1-Receptionist phone (digital)

31- “mid-line” desk phones (digital) (somewhere between lowest and highest feature)
8 analog ports

Training, Installation, Programming, 5 year warranty

« . Automated Call Distribution: An Automatic Call Distributor (ACD) is a device that

~ distributes incoming calls to a specific group of phones that operators use. ACD
systems are quite often found in companies who handle a lot of incoming phone
calls and where the caller has no specific need to talk to a certain person, but
wants to talk to a person who is able to talk to him at the earliest opportunity.

. Automated Attended. An automated attended (also auto attendant or auto-
attendant) system allows callers to be automatically transferred to a user's
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extension without the intervention of a receptionist. A receptionist, who acts as the
telephone operator, can be reached by pressing 0 on most systems.

Dial by Name Directory: There is often a 'dial-by-name’ directory to find a user on
a system. The dial-by-name directory is usually set up as last name followed by
first name. Once the user name is announced, the caller can ring the extension.
The correct extension number can be announced prior to transfer for the caller's
future reference.

Do Not Disturb: A phone can be set to "do not disturb” to forward all calis directly
to voicemail without ringing the extension.

Express Messaging: Express messaging is used when a caller does not want to
disturb the user, or is calling a guest mailbox without a phone, to immediately
leave a message.

Message-only information "mailboxes” for business hours, directions, job
offerings, and answers to other frequently asked questions. These mailboxes may
be forwarded to the receptionist after each message plays, or the user can return
to the main menu.

The ability to configure multiple extensions to a single voicemail box — operators
that may receive calls or people waiting in a queue for the ACD can be routed to a
common voicemail box that can be checked by yet another operator that may not
have an extension connected to the voicemail box.

In-house managed voicemail, extensions, passwords, phone programming, etc
via a PC, GUl interface.

Monitoring software to provide data on incoming call volume, response times,
un-listened-to voicemail, and more.

Flexible main greetings for holiday, inclement weather announcements, and
emergency situations.

Ability to manage a call tree for multiple languages (English and Spanish).
Check voicemail from an outside line.

Change voicemail settings from an outside line (like do not disturb, vacation
greetings, iliness greeting).

Call-forwarding to external and internal destinations (including celt phones).
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. Unified Messaging: Ability to selectively route incoming voicemail to Microsoft
Exchange mailboxes.

. Voice Conferencing Technology: The ability to connect to multiple internal and
external locations in a conference call structure. (describe how many additional
plus main caller)

" Ability to manage multiple T1 connections .

o Implementation of new system to be completed within sixty (60) days of bid
award date

. Ability to use Account Codes
° Caller ID and Call Logging

. Extension Pools with log infout capability and Group Rings

. Call timer, Do Not Disturb, speaker phones

. Message waiting light for voice mail notification
C Conversation Recording capability

. Global and station to station paging

Evaluation Criteria

GSID is looking for one company to provide all of the services listed above. Following
receipt and review of the proposals by CSID, selected firm{s) MAY be invited to an
interview at the CSID offices and make on-site presentations of their proposed
solution. The decision to interview the respondents will be at CSID's sole discretion
based on evaiuation of each respondent's proposal. CSID reserves the right to reject
any and all responses, and to waive any irregularities of information in the evaluation
process. The final decision is the sole decision of CSID and the respondents to the
RFP have no appeal rights or procedures guaranteed to them. The selected firm(s)
will be given an opportunity to present their proposal in detail. Those directly
responsible for the design of this project will be expected to attend.

Although CSID may conduct interviews to select among the final candidates, it is not
CSID's intent to seek extensive clarification of the proposals received. Therefore, itis
to the benefit of the respondent to provide an explicit, detailed, and complete
discussion of the work in the proposal.
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Proposal Preparation and Submission Requirements

The proposal shall clearly address all of the information requested herein. Since the
written proposal will weigh heavily in the evaluation process, information submitted
should be complete and provide a convincing case that the vendor can perform high
quality work within schedule and budget constraints. Proposals should be thorough yet
concise. Proposals are to be prepared at your own expense.

The proposal shall be sent to the official contact listed below, to be received no later
than 11:00 am EST Monday, April 2, 2012. The sealed bids will be opened at
11:00am EST on Monday, April 2, 2012

Daniel Daly

Coral Springs Improvement District
10300 NW 11" Manor

Coral Springs, FL 33071

Any questions regarding this RFP can be addressed at a mandatory pre-hid
meeting held at our District offices on March 26, 2012 at 10:00 am EST.
Responses to inquiries that substantially or materially change the RFP will be made
available to all prospective vendors that have submitted an email address to Ms.
Robin Dvorshak (954-796-6658) when requesting a bid package.

Additional Information

Submitted responses to this RFP become the property of CSID and CSID reserves the
right to use any and all ideas included in any response without incurring any obligations
to the responding company or committing to procurement of the proposed services.

Daniel Daly
Director of Operations
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Use the description included in the above minimum requirements to answer the items
below.

es No Automated Call Distribution
No Automated Attendant
No Dial by Name Directory
crED No Do not Disturb
No Express Messaging
rED No Message- only Information Mailboxes
@ No Multiple extensions to a single mailbox
@ No In-house managed Voice Mail
@ No Monitoring software
(Yes® No Flexible (Emergency, Holiday, etc.) Greetings
@ No Multiple Language Prompts
(Ves ) No Check Voice Mail from outside
@ No Change Voice Mail Settings from outside
@ No Call Forwarding to external and internal phones (including cell phones)
No Unified Messaging
No Vaice Conferencing Technology { how many s ]
No Manage multiple T-1 connections
@ No Installation within 60 days of award
(Yes) No Account codes
CYes No Caller ID and Call Logging
No Extension pools with log infout capability and group rings
No Call timer, speaker phones, do not disturb -
No Message waiting light
No Conversation record

Page 20 of 20



1.D. Telecom & Data, Inc.

1009 N.W. 83rd Dr
Coral Springs FL 33071
(954)340-6880

DATE

| Analog Poris

3/12/2012
NAME / ADDRESS Job Site

.Coral Springs Improvement District

10300 N.W. 11th Manor

Coral Springs, F1 33071

PROJECT
DESCRIPTION QryY COST TOTAL

Samsung OS 7200-S Starter Kit (Includes 1 2,030.00 2,030.00
SVM:i 4 Port embedded Auto
Attendant/Voice Mail)
Samsung 0S7200 16 Port DLI-2 (16 Port 2 459.00 918.00
Digital Station Card)
OS 7200 SLI8 8 Port Analog Station Card i 585.00 585.00
OS 7200 1 CKT T-1/ PRI Card I 2,100.00 2,100.00
IDCS 28-Button LCD Speakerphones 1 239.00 7,409.00
IDCS 64 -Button DSS/BLF Console i 270.00 270.00
SVM e-mail Gateway License (Unlimited) I 392.00 392.00
Callwhere Lite 24-Single License; 24 1 495.00 495.00
Station Ports (including VM)
On-Hold Plus Message On Hold 1 249.00 249.00
System-Includes customized recording
Samsung Office Serv Device Manager 1 0.00 0.00
Price Includes: Equipment, Installation, 0.00 0.00
Training, Programming, & 5 Year Samsung
Equipment Warranty
This system is configured for 1 PRI, 32 Digital Ports & 8 Subtotal $16.448.00

Sales Tax (6.0%)

$0.00

TOTAL

$14,448.00







Document Imaging, Scanning & Retrieval System

Aprit 16, 2012

The ability to access our paper records electronically is important and will allow our employees to be more
efficient. One line item in our current budget is a document imaging, retrieval, and storage system. Staff
has identified a "wish list” of items that will allow better use of each employee’s time while at the same
time help reduce our dependency on paper, toner, and printers and copiers. "Going Paperless" is a goal.

Staff has requested bids for a system that can be hosted on our existing {BM i-Series server or on a Dell
server. Staff advertised our bid specifications in the Sun Sentinel on Mareh 8, 2012 and we recommend
entering into a contract with a Deerfield Beach Florida based company, AP, (Advanced Processing &
Imaging). API already serves local organizations similar to CSID but has clients nationwide.

Some local clients include:
City of Dania Beach

City of Hallandale Beach
City of Margate

City of Miami Springs
City of Sunrise

City of Tamarac

Town of Davie

City of Lake Worth

City of Lake Mary

City of Leesburg

The imaging and retrieval system will seamlessly integrate with our data (via vendor ID, utility customer
iD, payrolt employee number, efc.) and index each record instantly in the background.

The pre-bid meeting was attended by two companies but only one bid was submitted for opening on
4/3/12. Staff recommends accepting the APl “RENTAL” bid of $6,670.00 per year for a 3 year
period. There is a “one-time" charge of $6,711.00 for set up, configuration, installation, training, etc. In
addition, there will be other costs related to this project which include computers, server, multiple
scanners, etc. All costs associated with this project are budgeted within this fiscal year.

Sincerely,

Dan Daly
Director of Operations



Key Benefits

* Improved efficiency and responsiveness

* Higher productivity

* Cost savings from Iower demand for
supplies, fax and postage

* Fast ROl — typically under 1 year

¢ Seamless integration with line-of-
business applications

* Secure archive to support regulatory
compliance

» Certified by the U.5, Department of
Defense — DoD 5015.2-5TD

About Advanced Processing & imaging, Inc.

Founded in 1996, Advanced Processing

& Imaging (API) develops software
sclutions that enable public and

private organizations, across a range of
industries, to implement an efficient and
effective paperless environment. The API
enterprise content management {(ECM)
portfolio includes document management
and imaging, records management,
workflow and agenda administration.
Powerful solutions, the ability to
seamlessly integrate with line-of-business
applications and world-class customer
care set APl apart from their competition.

BptiViEW@ ECM

Make a clean sweep. Transform messy. inefficient and unsecured paper
processes with electronic document management

Picture this: your desk cleared of paper piles, your office no longer crammed
with overflowing file cabinets, and best of all, your documents secure, '
organized and available at the touch of a mouse. With the OptiView® ECM
electronic document management solution from Advanced Processing &
Imaging (API), you will streamline business processes, boost productivity
and cut costs with fast, online access to the documents you need, when you

need them. A

Your Challenges

Locating, forwarding, storing, duplicating and organizing paper-based
information can overwhelm your business. Employees may spend hours
each day handling paper, diverting them from their primary responsibilities,
The costs of equipment and supplies, storage, postage and faxing quickly
add up. Document loss from a disaster and non-compliance with regulations
or audits can be catastrophic. In short, paper-based processes can be a serious
drain on your organization’s productivity, growth and bottom line.

Our Salution

OptiView ECM software creates a secure, organized and efficient electronic
file cabinet. With this powerful yet easy-to-learn solution, employees can
quickly capture, manage, retrieve and distribute incoming information
including scanned paper documents, electronic documents, e-mail, audio
and video files. After they learn the basics in a few minutes, the API
technology will help them every day by anticipating which documents they
might need when working with a particular application and proactively
making them available. OptiView ECM works in both iSeries (formerly
AS5/400) and Microsoft® Windows environments, and seamlessly integrates
with any database application without reprogramming,

For more information, please visit www.apimg.com or call B00.430.701,




Turnkey Solutions for Hectronic Document Management by AP

APF's suite of electronic document management software, together with server and scanner hardware, professional and
technical services, and offsite software hosting and disaster prevention solutions, makes it easy to achieve all of the above

benefits and more.

Software

API software not only provides significant cost and
efficiency advantages to your organization, but also solves
the traditional challenges associated with conversion
from a paper-based systern by minimizing the learning
curve, providing seamless integration with other business
applications, and delivering returns .quickly. In fact,
employees can learn the basics of the system in a few
minutes, helping to encourage adoption—ROl is typically
achieved in under a year.

API products are exceptionally intuitive and versatile,
offering users many ways to search for and work with a
document. In addition, OptiView ECMS, the company's
flagship solution, provides a number of unique capabilities
that set it apart from the competition. First, compared
to other solutions that charge separate fees for specific
functionality, OptiView ECM is an inclusive offering. Also,
it is intelligent by design—the technology appears to read
your mind by anticipating which documents you might
need when working with a particular application and
proactively making them available.

This powerful solution manages, stores, secures and
retrieves audio and video files, images, drawings and
e-mails as well as documents, and can easily be scaled up
to accomrmtodate larger volumes of material and additional
users.

The ATPI software suite comprises OptiView ECM,
OptWorkFlow®, OptiReports®, OptiSpool®, Form
Processor™ and AgendaMaker™,

Services

To enhénce its product suite, API offers professional and
technical services to customers. The company’s in-house
consultants or Platinum channel partners can work with
you to design and implement your API solution, and
provide training and ongoing coaching and monitoring to
make sure you are deriving the greatest benefit,

A dedicated technical support team is available by phone

and e-mail to provide instruction and guidance on features

and functionality so that customers can optimize the value

of their AP solution. Support representatives can also

install upgrades, as well as troubleshoot issues. API offers
customers a Web-based remote support tool for faster

service,

In addition, APT provides ongoing training webinars for
both administrators and users alike. These webinars are
designed to assist organizations with continual education
on AP products.

Hardware

As part of its complete offering, API's sexvices team can
supply, implement and support servers and scanners
from the leading names in hardware, which have been
selected to optimize the performance and reliability of AP
electronic document management software.



Save Money. Save Time. Save Trees.

A plain, white sheet of paper seems innocent enough. But multiplied by thousands or millions, that piece
of paper becomes the culprit in a host of business issues. By eliminating paper documents and manual
processes and transitioning to an “electronic file cabinet” supported by software-based management and
retrieval systems, you can:

I Reduce costs: The costs of paper documents quickly add up. Aside from outlays for office
equipment and supplies (file cabinets, copiers, fax machines, ink/ toner, paper, etc.}, paper
handling is extremely expensive and time-consuming. According to industry analyst firm IDCY,
the average employee prints 45 sheets of paper a day. Furthermore the average document is
copied 19 times according to ATIM® {Association for Information and Image Management).

I Boost productivity: Potentially even more costly is the productivity lost by employees searching
for misplaced or misfiled documents. A study by PricewaterhouseCoopers estimated that
worlkers spend up to half their time looking for information, including paper documents.

f Enable compliance: Laws and regulations require that comparnies retain, protect and store key
docurnents—and produce them on demand. Paper is subject to damage, loss, security breaches
and misfiling, putting an organization at risk of non-compliance.

I Meet auditing requirements: Similarly, corporate audits require access to complete records.
Relying on paper documents may mean that auditors lack some of the information they need to
produce an accurate result.

1 Strengthen disaster recovery plans: The first step in safegnarding corporate records is ko move
from vulnerable paper to electronic documents, which enable consolidation and back-ups.
Further, this system can be replicated to a secure, offsite facility for additional protection in the
case of a disaster.

1 Conserve forests: Most companies have made a commitment to environmental stewardship in
their business processes. Eliminating or reducing paper-based processes cant make an important
contribution to protection of natural resources. For example, lower usage of office equipment
such as fax machines, copiers and printers cuts electrical power consumption, while less paper,
toner and equipment finds its way to landfills.

*IDC is the premier global provider of market intelligence, advisory services and events for the
information technology, telecommunications and consumer technology markets.



Aurora Water

Apime asan L

Aurora Water Impraves Utility Billing and Customer Service with an-
Electronic Document Management Solution fram Advanced Processing

Key Benefits & lmaging
¢ Automated the utility billing process,
saving $130,000/ year Aurora Water is the water ufility for the city of Aurora, Colorado. It is an

enterprise fund utility serving a population of 310,000 with high-quality

= Accelerated customer service with T R
drinking water, conservation proggzams, and wastewater and storm water
[}

access to electronic documents

systems.
¢ Shortened the billing cycle to speed
up collections
+ Achieved ROLin 16 months Challenge: Paper-based billing is a roadblock to fast customer service
Managing the needs of constituents had become a labor-intensive process
AP Splutions Integrated for Aurora Water. The organization originally outsourced the printing of
* OptiView® ECM paper utility bills as well as processing of customer payments. This practice
« OptiSpool® led to exorbitant costs and significant delays in responding to customer

inquiries. Aurora Water also lacked a reliable audit trail and was trapped in
a long billing cycle as a result of outside vendors’ requirements.

At the same time, Aurora Water’s
customer service representatives
were constantly flooded with
customer inquiries to which they -~ 7 0
simply could not adequately .-
respond, due to the lack of access to
information about customer bills.

Solution: OptiView ECM and Dave Stith, Serior Systems Analyst,
OptiSpoal for electronic Aurara Water
document management '

Advanced Processing & Imaging

implemented a solution comprising OptiSpool® and OptiView® ECM
products to completely modernize the billing and customer service
operations of Aurora Water. “API delivered a final product exactly as
promised, a frait that we value and do not see often,” commented Dave
Smith, senior systems analyst at Aurora Water.

Seamless integration with the utility’s SunGard Public Sector billing
software enables the API solution to capture spool files from Aurora Water’s
IBM iSeries system and instantly create a graphical overlay, resulting in a
professional-looking utility bill.




These bills are automatically printed
in-house and immediately processed to
be sent via postal service to customers’
homes. An exact duplicate electronic
record is automatically linked to each
customer’s account and made available
to customer service representatives
when answering inquiries. This
electronic record is also maintained for
archival purposes.

Aurora Water benefits the most from
this new approach during the second
half of the billing cycle. As customers
return their payment slips with their
checks, each is scanned into OptiView
ECM. The data is then extracted and
automatically entered into the SunGard
Public Sector database using OptiView.
This eliminates the need for manual
data entry and makes it less likely for
information from payment slips and
checks to be misinterpreted.

Aurora Water is then free to deposit the
checks into its accounts, knowing that a
copy has been retained and processed
by the system—entirely free from data
Eﬂh’y eITors or ﬁme—consuming Copymg
and filing.

The electronic copy of the customer's
payment slip and check are also
available to Aurora Water’s customer
service representatives along with
the electronic copy of the original bill
for a complete record. Plus, all of the
transaction’s statistical and tracking
information is automatically captured
in the SunGard Public Sector system for
management’s reporting needs.

For more information, please visit www.apimg.com or call B00.430.7011

Renefits; Providing faster and more
cost-effective service to customers

According to Smith, “Our ability
to serve the customer has greatly
increased, from being able to reproduce
the exact bill to being able to provide
the customer with a copy of their check.
This has proven invaluable.”

Further, Aurora Water’s new billing
process has delivered measurable
savings in money and time. In hard
dollar savings alone, Aurora esfimates
over $130,000 per year as a direct result
of using the API system. There are also
significant soft cost reductions achieved
through instant information access and
fewer errors from dafa entry.

In addition, the billing cycle has been
drastically shortened—allowing Aurora
Water to receive payments faster and
more efficiently than ever before.
The organization achieved return on
investment (ROI) after just 16 months of
implementation and continues to enjoy
an increase in constituent satisfaction.

“We continue to find ways to improve
processes by ufilizing API's products,
services and experience,” Smith
concluded.

This document is printed on environumentally preferred paper and is certified
in accordance with the Forest Stewardship Council {FSC) standards.

Advanced Processing & Imaging, |nc.

Founded in 1996, Advanced Processing &
Imaging, Inc. (API) provides innovative
electronic  document and  content
management solutions for public and
private organizations across a range of
industries. The API eleckronic document
management portfolio includes records
management, imaging, a parliamentary
agenda system and report management
systems. The company is a rertified IBM®
Business Partner and Microsoft® Gold
Partner, and maintains relationships with
other leading technology companies
to provide customers with complete
solutions.

Corporate Headquarters

1350 E. Newport Center Drive, Suite 200
Deerfield Beach, Florida 33442

Toll Free 800.430.7011
Local 954.425.0018
Email info@apimg.com
Www.apimg.com
ADVANCED
b PROCESSING &

. _ . C.
%2009 Advanced Procesting & hnaging, Inc. All rights reserved. OptiView®ECM and OptiSpool* are regi { trad ks or tradematLs of Ad d
Processing & imaging, inc. All trademarks and brands displayed ure property of their respective companies - Version 0901 -



CORAL SPRINGS IMPROVEMENT DISTRICT

PROJECT MANUAL

Refer to Exhibit “A” for Scope of Work

PROJECT:

DATE:

OWNER:

REPRESENTATIVE:

WS 2012-01

Document Management and Retrieval
System

March 9, 2012

CORAL SPRINGS IMPROVEMENT DISTRICT
10300 N.W. 11" Manor

Coral Springs, Florida 33071

Dan Daly

Director of Operations

10300 N.W. 11" Manor

Coral Springs, Florida 33071

Phone 954-796-6639 FAX 954-753-8784
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PROJECT NO. WS 2012-01
INVITATION TO BID

ADVERTISEMENT FOR BID

FOR
Document Management, Storage, and Retrieval System

CORAL SPRINGS IMPROVEMENT DISTRICT
BROWARD COUNTY, FLORIDA

March 9, 2012

Sealed bids for the procurement of the following described project will be received by the
Owner,
Coral Springs Improvement District, Broward County, Florida:

Sealed bids will be received until 10:30 A.M., Eastern Time on April 3, 2012 at the office of
Coral Springs Improvement District, 10300 N.W. 11" Manor, Coral Springs, FL 33071.

A mandatory pre-bid mesting will be held at 2:00pm on March 20, 2012,

Bidders may obtain complete sels of Bidding Doecuments from the District Offices, 10300 NwW
11™ Manor, Coral Springs, FL 33071. Partial sets of Bidding Documents will not be available.
For information you may contact Robin Dvershak, District Representatives at 954-796-6658.

The Owner reserves the right to reject any or all Bids with or without cause, to waive technical
errors and informalities, and to accept the Bid, which best serves the interest of the Owner.

Owner:
CORAL SPRINGS IMPROVEMENT DISTRICT
BY: , Kenneth Cassel
District Manager
Publish Dates:
2 /M2
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INSTRUCTIONS TO BIDDERS

WARRANTIES

Warranty of Title: The Successful Bidder warrants to the DISTRICT that all goods
and materials furnished under the Contract will be new unless otherwise
specified and that Successful Bidder possesses good, clear, and marketable title
to said goods and there are no pending liens, claims or encumbrances
whatsoever against said goods. All work not conforming to these requirements,
including substitutions not properly approved and authorized may be considered
defective.

Warrantee of fitness for a Particular Purpose: The Successful Bidder warrants
the goods andfor services shall be fit for and sufficient for the purpose(s)
intended.

Warrantee of Performance: The Successful Bidder warrants that the goods are
capable of doing the same or better quality work than other goods of equal value
operated under the same conditions.

Warrantee_of Material and Workmanship: The Successful Bidder warranis all
material and workmanship from the date of installation through the end of the
rental term.

The Successful Bidder warrants to the DISTRICT that it will comply with all
applicable federal, state and local laws, regulations and orders in carrying out its
obligations under the Contract.

The Successful Bidder warrants to the DISTRICT that it is not insolvent, it is not
in bankruptcy proceedings or receivership, nor is it engaged in or threatened with
any litigation, arbitration or other legal or administrative proceedings or
investigations of any kind which would have an adverse effect on its ability to
petform its obligations under the Contract.

The Successful Bidder warrants that there has been no violation of copyrights or
patent rights either in the United States of America or in foreign countries in
connection with the work of the Contract. All warranties made by the Successful
Bidder together with service warranties and guarantees shall run to the
DISTRICT and the successors and assigns of the DISTRICT.
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APPLICABLE LAWS. ORDINANCE, RULES, CODES AND REGULATIONS

Familiarity with Laws: Notice is hereby given that the Successful Bidder must be
familiar with all Federal, State and Local Laws, ordinances, rules, codes and
regulations that may affect the work. Ignorance on the part of the Bidder will in
no way relieve him from the responsibility of compliance therewith. The
DISTRICT is providing the following list of references for the convenience of the
Bidder. These requirements may apply under the appropriate circumstance.
Inclusion herein does not constitute any waiver by the DISTRICT or any
admission or agreement that these laws, orders or rules actually apply to this
project. Moreover, the list is not intended {o be inclusive and omission shall not
be a defense for a Bidder's, Contractor's or Subcontractor’s failure to comply with
applicable laws, ordinances, rules, codes or regulations:

Non-Segregated Facilities: The Successful Bidder and each subcontractor
shall comply with the Certification of Non-Segregated Facilities supplied in
the Bid Documents and this Certification shali be a part of the Bid
Documents, By submission of a bid, the Bidder and all subcontractors
certify that Bidder has become familiar with the certification and that he
will comply with the requirements set forth in the Certification.

Nondiscrimination _and Equal Opporfunity Employment: During
performance of the contract, the successful Bidder agrees as follows:

(@) The Successful Bidder shall not discriminate against any employee
or applicant for employment because of race, religion, color, sex or
national origin. The Successful Bidder shall take affirmative action
to ensure that applicants are employed, and that employees are
treated during employment without regard to their race, creed,
color, or national origin. Such action shall inciude, but not be
limited to, the following: Employment; upgrading; demotion or
transfer; recruitment or recruitment advertising;, layoff or
termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. The Successful
Bidder agrees to post in conspicuous places, available to
employees and applicants for employment, notices to be provided
by the confracting officer setting forth the provisions of this
nondiscrimination clause.

(b} In the event of the Successful Bidder's noncompliance with the
nondiscrimination clauses of the contract or with any of such rules,
reguiations, or orders, the Contract may be canceled, terminated,
or suspended in whole or in part without liability to DISTRICT.
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BID FORM

“This Bid Form, together with the Invitation to Bid, the instructions to Bidders,
constitutes an offer from the Bidder. If any or all parts of the Bid are accepted by
the DISTRICT, an authorized officer of the DISTRICT shall affix his/her signature
hereto and this document, together with the Invitation to Bid, the Instructions to
Bidders, any Drawings, Plans and Specifications issued prior to execution of the
Bid Form, and any Purchase Order issued by the DISTRICT after execution of
this Bid Form, shall constitute the written agreement between the parties and
shall together comprise the Contract Documents. The Contract Documents are
complimentary and what is required by one shall be as binding as Iif required by
all.,”

AWARD OF CONTRACT

If the Contract is to be awarded, it will be awarded to the most responsible and
responsive Bidder for the Bid whose evaluation by DISTRICT indicates to
DISTRICT that the award will be in the best interests of the DISTRICT, and not
necessarily to the lowest Bidder.

Criteria utilized by DISTRICT for determining the most responsible and
responsive Bidder includes, but is not limited to the following:

(a)  Ability of Bidder to mest published specifications.

(b) Bidders experience and references, including, but not limited to, the
reputation, integrity, character, efficiency, experience, skill, ability and
business judgment of the Bidder, the quality of performance of Bidder
under previous contracts, any subcontractors and other persons providing
labor or materials to Bidder.

(c) Bidder's qualifications and capabillities, including but not limited to, the
size, financial history, strength and stability of the business to perform the
work of the Contract, the possession of necessary facilities and equipment
and the quality, availability and adaptability thereof to the particular use(s)
required.

(d)  Whether Bidder can perform the contract promptly or within the time
specified, without delay or interference.

(e) Previous and existing compliance by Bidder with laws, ordinances and
reguiations relating to the goods or services.

()  Price.
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if applicable, the Bidder to whom award is made shall execute a written Contract
within Seven (7) calendar days after the Contract Award. If the Bidder to whom
the first award is made fails to enter into a Contract as herein provided, the
award may be annulled and the Contract let to the next lowest Bidder who is
responsible and responsive in the opinion of the DISTRICT. Such Bidder shall
fulfill every stiputation embraced herein as if he were tha original party to whom
the award was made.
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BID FORM for WS 2012-01 Document Management, Retention, Retrieval System

SUBMITTED TO: Coral Springs Improvement District

10300 N.W. 11" Manor — Coral Springs, FL 33071

The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter
into an agreement with DISTRICT to perform all work as specified in the Bid
Documents for the price{s) and within the time indicated in this Bid, and in
accordance with the terms and conditions of the Bid Documents.

Bidder accepts and hereby incorporates by reference in this Bid Form all of the
terms and conditions of the Invitation to Bid and Instructions to Bidders, including
without limitation those pertaining to the disposition of Bid Security.

Bidder proposes to fumish all iabor, materials, equipment, machinery, tools,
transportation, supplies, services, and supervision for the work described.

Bidder will complete the work for the following price(s):

Bidder agrees that the work will be completed and ready for final payment within
ninety (90) calendar days form the date of Contract Commencement as specified
in the Notice to Proceed.

The undersigned Bidder will extend the same prices, terms and conditions to
other governments located in Broward County during the period covered by this
contract and any extensions, if requested.___X_ Yes No

Acknowledgment is hereby made of the following addenda (identified by number
) received since issuance of the Invitation to Bid:

Addendum No. Dated
Addendum No. Dated
Addendum No. Dated

PLEASE HAVE YOUR INSURANCE REPRESENTATIVE CAREFULLY
REVIEW THE INSURANCE REQUIREMENTS CONTAINED IN THE
INSTRUCTIONS TO BIDDERS PRIOR TO SUBMITTING YOUR BID TO
ENSURE COMPLIANCE WITH ALL INSURANCE REQUIREMENTS.

The DISTRICT reserves the right to award this contract on the basis of any
combination of the above items, or all items, in which the DISTRICT deems in its
best interests.
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10.

Communications concerning this Bid shall be address to:
Dan Daly, Director of Operaticns

Coral Springs Improvement District

10300 N.W. 11" Manor

Coral Springs, Florida 33071

Tel. 954-796-6639

Fax 954-753-8784

The following documents are attached to and made as a condition to this Bid:
(a) Bidder's qualification statement

(b}  References _
(c) Certification of Non-segregated Facilities
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BIDDER'S CERTIFICATION Q
LY

In witness whereof, the Bidder has executed this Bid Form this £ —day of Q%f_ k
2012. -

By: Z %% )

& / Signature of Individual/T itle

itnes Prmted Name of lndlv:dua‘ﬁ

ACKNOWLEDGMENT
State of Florida

County of %r’o Lol

On this the 'g' day of Doy \ , 2012, before me, the undersigned Notary Public of
the State of Florida, personally appeared

Joon Ked AWCZ

(Name(s) of individual({s) who appeared before notary)

whose name(s) is/are Subscribed to within instrument, and hefshe!they
acknowledge that he/shefthey executed it. C"’
C{A T E&u tmc:l }a,

"WITNESS my hand NOTARY PUBLIC, STATE OF FLORIDA
and official seal.

{Name of Notary Public: Print,
Stamp or type as Commissioned.)

NOTARY PUBLIC _\_/Personally known to me, or
SEAL OF OFFICE: ___Produced identification

(type of identification produced)
DID take an oath

_ : DID NOT take an oath
;.r*""tu% Notary Fublic State of Florida
. " Elishs Espinoza
'gf My Commission EEDST0B4
o 1! Expkes 070272015 BID FORM
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Project WS 2012-01
Date: March 30, 2012

Submitted Te:

The Coral Springs Improvement District

10300 N.W. 11™ Manor

Coral Springs, FL 33071

Gentlemen:

Having received the proposed Bidding Documents and/or [Addenda] numbered, we have examined them
and reviewed the requiremenis, scope, materials and methods; andior have visited the site and
familiarized ourselves with all conditions that might affect our operations, and have determined the
involved sizes and quantities.

Rental price for system per year for software with § concurrent users: $6,670.00 per year
{Propasal includes (3) Full Scan and (8) View Plus Concurrent Users/Clients)

Other or additional Users per year/month: (1) Full Scan $392.00/year and (1) View Plus $262.00/year
One ime “set-up” fees which include programming, installation, conversion, etc.: $6,711.00

Other costs assoclated with project one time or yearly/monthly rental: Proposed solution Includes
AP! Software version upgrades and ongoing Technical Support.

Describe here

Respectfully submitied,

G e Juan Rodriguez
ignature Printed Name

Title: President & CEQ
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REFERENCES

In order to receive Bid Award consideration on the proposed bid, it is required that the
following information be completed and returned with your bid. This information
may be used in determining the Bid Award for this contract.

NOTE: IF PERFORMED WORK FOR DISTRICT IN LAST THREE YEARS MAY
EXCLUDE REFERENCES

BIDDER (Company Name)} Advanced Processing & Imaging, Inc.

ADDRESS: 1350 E. Newport Center Drive, Suite 200

TELEPHONE NO.: ( 954 ) 425-0018

NUMBER OF YEARS IS BUSINESS: 16 years

ADDRESS OF NEAREST FACILITY: same as above

LIST THREE (3) COMPANIES OR GOVERNMENTAL AGENCIES WHERE THESE
PRODUCTS AND/OR SERVICES HAVE BEEN PROVIDED IN THE LAST YEAR.

City of Dania Beach

Contact: Joe Husosky

jhusosky@ci.dania-beach fl.us

954-924-6800 ext 3636

100 West Dania beach Bivd.

Dania Beach, FL 33004

The City of Dania Beach has been an API Customer since 2009 and has implemented
OptiView ECM and OptiSpool Repart Management on an IBM AS/400/iSeries Server.
(Greenscreen)

City of Sunrise

Contact: Pablo Orta

porta@sunrisefl.gov

954-746-3426

4401 NW 103" Avenue

Sunrise, FL 33351

The City of Sunrise has been an APl Customer since 2003 and has implemented
OptiView ECM and OptiSpoocl Report Management on an IBM AS/400/iSeries Server.
(Greenscreen)
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City of Hallandale Beach

Ted Lamott

tlamott@hallandalebeachfl.gov

954-457-1351

400 South Federal Highway

Hallandale Beach, FL 33009

The City of Hallandale Beach has been an AP! Customer since 2005 and has
implemented OptiView ECM and OptiSpool Report Management on an IBM
AS/400/iSeries Server.

(Greenscreen)

City of Punta Gorda

Elizabeth Meneely
emeneely@ci.punta-gorda.fl.us
941.575-3354

326 W. Marion Ave, City Hall Annex
Punta Gorda, FL 33950

The City of Punta Gorda has been an API Customer since 2004 and has implemented
OptiView ECM and OptiSpooi Report Management on an IBM AS/400/iSeries Server.
(Greenscreen)

QUALIFICATIONS STATEMENT

The undersigned certifies under oath the truth and correctness of all statements and of
all answers {0 questions made hereinafter:

Submitted To: Coral Springs Improvement District
10300 N.W. 11™ Manor
Coral Springs, Florida 33071

Submitted : Advanced Processing & Imaging, Inc.
Name: Greg Chernicky

Address: 1350 E. Newport Center Drive, Suite 200
Deerfield Beach, FL 33442

Telephone : 954-425-0018
Fax No. 954-425-7787
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State the true, exact, correct and complete name of the partnership, corporation, trade,
or fictitious name under which you do business and the address of the place of
business. -

Correct name of Bidder: - Advanced Imaging & processing, Inc.
Address of principal place of 1350 E. Newport Center Drive, Suite 200
business Deerfield Beach, FL 33442

If the Bidder is a corporation, answer the following:

a. Date of Incorporation:
b. State of Incorporation: Florida

c. President’s name: Juan Rodriguez
d. Vice President's name:
e. Secretary's name:

f. Treasurer's name: Doug Kahn - CFO
g. Name and address of Agent

3. If Bidder is an individual or a partnership, answer the foliowing:

a. Date of
QOrganization:

b. Name, address and ownership units of all partners:

c. State whether general or kmited partnership:
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If Bidder is other than an individual, corporation or partnership, describe the
organization and  give the name and address of principals:

5. If Bidder is operating under a fictitious name, submit evidence of compliance with the
Florida Fictitious Name Statute.

6. How many years has your organization been in business under its present business
name?

| Since 1996 ~ 16 years _ ]

Under what other former names has your organization operated?

N/A

7. Indicate registration, license numbers or ceriificate numbers for the businesses or
professions which are the subject of this Bid. Flease attach cerlificate of competency
and/or state ragistration.

8. Have you personally inspected the site of the proposed work?
(Y)__X_(N_

- 9, Do you have a complete'set of documents, including drawings and addenda?
(Y)_X__(N) (RFP Documents)

10. Did you attend the Pre-Bid Conference If any such conference was held?

(V) X_(N)

11. Have you ever failed to complete any work awarded to you?
(Y) (N__X__

If so, state when, where and why?
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12. Within the last five (5) years, has any officer or partner of your organization ever
been an officer or partner of another organization when it failed to complete a
contract?

(V) (N)__X__

If so, state when, where and why?

13. State the names and telephone numbers of three (3) owners, individuals, or
representatives of owners with the most knowledge of work which you have performed
or goods you have provided, and to which you refer {government owners are preferred
as references).
(Please see Page 11 and 12 of the RFP for API References and Organization
Contacts)

THE BIDDER ACKNOWLEDGES AND UNDERSTANDS THAT
THE INFORMATION CONTAINED IN RESPONSE TO THIS
QUALIFICATIONS STATEMENT SHALL BE RELIED UPON BY
DISTRICT IN AWARDING THE CONTRACT AND SUCH
INFORMATION IS WARRANTED BY BIDDER TO BE TRUE.
THE DISCOVERY OF ANY OMISSION OR MISSTATEMENT
THAT MATERIALLY AFFECTS THE BIDDER’S
QUALIFICATIONS TO PERFORM UNDER THE CONTRACT
SHALL CAUSE THE DISTRICT TO REJECT THE BID, AND, IF
AFTER THE AWARD, TO CANCEL AND TERMINATE THE
AWARD AND/OR CONTRACT.

Zw 3{-:»;2’/ el
7ﬁature o

State of Florida
County of \:25\“0\,&(&\{“(3'
On this the __ 4y A day of t‘\p\’ W\ . 2012, before me, the undersigned Notary Public of
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the State of Florida, personally appeared

Tuan Redoavez

Name(s) of individual(s) who appeared before notary)

Whose name(s) isfare Subscribed to within instrument, and he/shelthey
Acknowledge that he/shefthey executed it.

NOTARY PUBLIC NOTARY PUBLIC, STATE OF FLORIDA
SEAL OF GFFICE: ‘ '
(Name of Notary Public: Print, Stamp, or
Type as Commissioned.)

mm;';"m’f:' toaden e Personally known to me, or
oIS Ay % . - -

PR O Produced identification:

PO 10 eins aqng Aoy "a,,m,g

(Type of Identification Produced)
WITNESS my hand and official seal.

Notary Public State of Florida
 E¥isha Espinoza

My Comminslon EEQBTEL
Explmes 070272015
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Exhibit A- scope of work

Coral Springs Improvement District
RFP - Document Management System
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Statement of Purpose

Coral Springs Improvement District (CSID) has identified the need for an electronic Document
Management System (EDMS), utilizing our existing IBM iSeries System to support electronic
document imaging for multiple departmental applications, document capture, document retention,
electronic storage, and retrieval in accordance with the detailed specifications described in this RFP.
This proposed system will provide true integration with the Associated Systems Incorporated (ASI)
platform without the use of any interfaces or re-programming and will serve as ome of the
fundamental building blocks to perform critical functions and provide service to meet business needs
for the organization across its departments. The EDMs integration will provide immediate
recognition in the EDMS (Windows) Client for the associated record being viewed in the ASI System,
without additional searching or keying requirements.

The responsive systems must also be compatible with the technical network (Internet or Intranet),
hardware and software, computing environment at CSID, along with certain legal and ethical
requirements, and vendor quality an experience requirements, which must be met.

CSID requires a single vendor to provide all of the necessary software components and professional
services to architect the solutions that will improve business processes, increase employee
productivity, reduce physical document storage and management, address regulatory compliance
requirements, provide real time disaster recovery and integrate with the core AS! System.

Current IBM iSeries System Description:
AS5/400 Model 720

DB/ 2 Database version 5.4

Client Software is 5250 Emulation

Company/Vendor Requlrements

1) Must be a certified IBM Business Partner and a certified Microsoft Business Partner
Yes.

2) Must provide a minimum of (3) Florida IBM AS/400 - iSeries Document Management
Customer references
Yes, see Page 11 and 12 of this RFP.

3) Must integrate directly with ASI (per above description via demonstration)
Yes, APl integrates with Greenscreen software applications.

ECM - Document Imaging /Document Management / Document Retention Specifications

1) Solution should be flexible enough to efficiently manage documents from different
departments in a single repository, please describe
Yes, OptiView ECM uses an electronic cabinet, with Tabs to separate key sections of a file and
categories to identify primary document types. Cabinets may be configured for any
department or file type at CSID.

2) Solution must be compatible with the AS/400 - iSeries / DB2 for installation of the proposed
software solution
Yes, the OptiView Software Server component is installed on the AS/400 - iSeries.

3) Solution should include user security by department, by user type, by document type, please
describe
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4)

5)

6)

8)

OptiView Security allows an administrator to control the following user rights:

Scan

View

Manual Index

Store PC files

Add Annotations

Print

Export to PC

Open PC Files

Delete Annotations

Print w/annotations

Document Maintenance

Manage Image Retention

Restrict Deletion from Inboxes

Delete Empty Inbox Folder

The administrator can also limit user access to specific electronic file cabinets, tabs and
categories within the cabinet.

Solution should include the ability to set a document retention, and ability to perform
electronic shredding upon expiration, please describe

Document Retention is an included feature of OptiView, during the Administrator Training
CSID will learn how to assign retention based on categories (document types)

and query documents that have met their retention. The CSID Administrator will determine if
documents should be electronically shredded.

Solution must integrate with ASI to provide an easy mechanism for adding documents and
retrieving documents, please describe

OptiView will integrate out of the box with the ASI Software - iSeries Greenscreen (on a PC)
along with other application such as Microsoft Excel Spreadsheets.

Solution must include ability to scan directly into the designated location by document type
(eg. Personmel File), or as a batch where it can be viewed as a thumbnail image and added to
the correct location

The OptiView Full Scan Concurrent Client supports desktop scarners with the Kofax VRS
Software scanning directly into OptiView Folders. Other devices, such as network attached
Multi-Function Copiers can be configured to scan into the OptiView InBox where the images
can be viewed and filed.

Please describe your scanning support for Multi-Function Copiers

Both the OptiView Full Scan and View Flus Concurrent Client support network attached
Multi-Function Copiers that can be configured to scan into the OptiView InBox feature, where
the images can be viewed and filed.

Solution must include the ability to provide check-in, check out and versioning, please
describe

This is a built in feature of OptiView, when you check out a document you can make changes
(depending on format) or add annotations (depending on format), changes are saved and a
new version (1,2,3) is created, with the original version un altered.

D0 0O0O0DO0D0O0D0DO00OD0O0OGO0
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9) Solution must integrate directly with Microsoft Office Programs, with the ability to save
directly into the ECM Solution, please describe
OptiView includes integration with Microsoft Office Programs that are installed on the
desktop, a user can select the OptiView icon from the Microsoft program and save directly
into OptiView.

10) Document Viewer must include redaction, annotations, custom stamps for TIFF Images along
with the ability to e-mail, fax or print directly from the image viewer
Yes, this functionality is included in OptiView, certain e-mail solutions may require saving a
documenit to the desktop first, and then attaching to email.

Proposed Solution Pricing ,
. CSID has identified two initial departments to begin with:
- Finance Department - A/P Paid Invoice Packets
- Administration - Permits, Contracts, Monthly Meetings, efc,

1) ECM - Document Imaging / Document Management / Document Retention Specifications
RENTAL PRICING ONLY - SHOULD INCLUDE THE FOLLOWING:

a. Please list and provide pricing for all software components and options, on a yearly
rental basis. Include costs for ongoing maintenance, support and version upgrades,

b. Provide pricing for (3) concurrent scan stations users, itemize additional users

¢. Provide pricing for (6) concurrent view users , itemize additional users

d. Provide pricing for a batch scanning software with OCR Zone Recognition (example;
check copies) and any additional software for auto-filing into the Document
Management System

e. Include a brief description of your proposed solution

2) Professional Services
a. Please provide installation costs for each of the above solutions
b. Please provide pricing for a department assessment (ex. Accounts Payable), solution
design configuration and testing :
c. Please a description and pricing for your user and Administrator Training
3) Hardware / Operating System Requirements
a. Please include a description O/S requirements for each component of your
proposed solution '
b. Please provide preferred Database and version requirements
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Aprll 2, 2012

Mr. Dan Daly

Director of Operations

Coral Springs Improvement District
10300 NW 11" Manor

Coral Springs, Fl 33071

Mr. Daly,

We are pleased to provide you with the followlng recommendations for implementing OptiView
ECM for your “Paperless Office” initiatives in 2012, Based on the RFP, the initia! goal will be to
implement document management/!maging and retention to address:

- Finance Department - Accounts Payable — Paid Invoice Packets(and other
relevant documents)

- Administration — Permits, Contracts, Monthly Meeting Minutes, Publication
Notices, Utility Billing Customer Files, eic.}

Utilizing APY's OptiView ECM (Enterprise Content Management Sclution), CSID will be able to
accomplish the following by implementing electronic document management:

- efiminate paper folders, flling cabinets and manual document fliing

- enable document scanning and retrieval for designated departments and users
- direct integration with ASI (Greenscreen) and other software applications

~ save time, increase employee productivity, improve customer service

- create the foundation for a District Wide Document Disaster Recovery Program
- scalable to support other affiliated Water Districts

The proposed configuration allows for as many PC Desktops In the District to be installed with the
API - OptivVlew Full/Scan and Vlew Plus Clients as you so desire, with up to Three {3) Full/Scan
and Six (6) View Plus Concurrent Clients/Users accessing the system at any glven time, The only
difference between the two clients [s that Full/Scan supports direct desktop scanning, both cllents
include drag and drop, along with the OptiView InBox feature which supports scanning from a
Muiti-Function Copler connected to the network.

API will provide the Professional Services to:
- Remote Installation and configuration of OptiView Software components
- Onsite department document management assessment and best practices
recommendations for backfile and current scanning
- Design and implement “electronic” file cabinet(s) for A/P and Administrative

Records )
- Configure Form Processor for batch scanning and auto filing of A/P Invoice
Packets

- Provide Administrator Training
- Provide End User Training
- Provide “post” implementation support
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OptiView Document Management Solution Quotation:

The proposed pricing is based on the Texas Department of Information Resources Contract (DIR),
some of the key benefits include; a cooperative purchasing program for Public Districts
outside of Texas, discounted pricing and pre-negotiated terms and conditions.

The proposed solution is Subscription Licensing {Rental) and is an annual license fee for the
software selected that includes technical support and version upgrades,

The proposed solutlon is premlse based, which means that API will install the selected software on
CSID Instalied Hardware,

Key OptiView Features:

- Out-of-the-Box Integration with most Line of Business Applications including but not
{imited to ASI

- Complete Document Imaging with the ability to capture, index, archive and retrleve
documents, supporting over 100 different file formats

- Flexible and easy to add documents through attached scanners, drag & drop, directory
monitoring, MFP’'s, e-mails, digltal photo’s and faxes

- Built-In Internal routing between authorlzed users

- Bullt-In document retention features and functionality

- True "electronic document shredding” compatible with State of Florida document retention
reguirements

- Bulit-In expiratlon tracking for managing contracts, leases and other time sensitive
Information

- Easy to use document viewer with bullt-In redaction and annotations for TIFF Images

- Document Level Security

Advanced Processing & Imaging ~ Texas DIR-SDD-1659 Contract Pricing

Option 1. Subscription Licensing Program

System Description System Price
OptiVlew Server Software License (01) each $ 3,922.00
OptiView Full Scan / View Concurrent Cllent License(s) {03) each $ 1,176.00
($392.00 each/year)

OptiView View Pius Concurrent Client License(s) {06} each $ 1,572.00
($262.00 each/year)

ASI Line of Business Application Integration _(01) each Included
Sub-Total Software Subscription {Rental} $ 6,670.00/year*
Professional Services $ 6,711.00

o Software Installation & Configuration
o Onsite Department Assessment & Review
o Onsite Department Cabinet Configuration
* Finance - A/P Pald Involces
»  Administrative - Permits, Contracts, etc,
Form Processor Configuration - A/P Involce Packets ~ Autofile
Text Processor — API Support Services
Administrative Training {up to 2)
o_ End User Training (up to 5)

0 0o

Total Amount Software and Services $13,381.00**
Three Year Agreement - $6,670.00/year
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Additlonal Considerations:

*Includes ongoing technical support and system upgrades as new versions are released, API will
pre-schedule with the CSID assigned system administrator any recommended remote upgrades,
wlth CSID approval.

**The proposed Optiview ECM Solution can support additional departments and applications
within CSID, API Professional Services may be contracted to assist In the expansion and best
practices deployment within additional areas.

Hardware and Operating System Considerations:
The following represents a high level overview of OptiVlew components and Hardware/ Operating
System Requlraments.

Application/Database Server - CSID 1Serles with DB/2 Database

Image Reposltory and Backup - CSID ISerles or optional Windows Machine
Text Processor - Windows Machine

OptiView Users — Windows PC with iSeries Connection
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ADVANCED
PROCESSING &
IMAGING, INC.

wwwLapimg.com

Master Customer Agreement

This Customer Agreement (herein called the “Agreement”) covers the major business transactions Advanced Processing and
Imaging, Inc. (herein called ""API") may do with Coral Springs Improvement District (herein called the “Customer”), including :

{a) sale of equipment;
(b) license of programs; and
(c) provision of services.

API agrees to provide the equipment, programs and services, listed within designated Schedule(s) and/or Supplement(s). The
equipment, programs and services provided will be in accordance with the Terms and Conditions stated in this Agreement.

This Agreement supersedes all prior oral and written agreements, orders, or other writings, and together with the Schedules,
constitutes the sole agreement of the parties with respect to the subject matter thereof, and may not be changed or modified except in
writing signed by the parties against whom such modification is asserted. Once signed, any reproduction of this Agreement, made by
reliable means (for example photocopy} is considered an original and all equipment, programs and services Customer orders under
this Agreement are subjected to it.

CUSTOMER ACKNOWLEDGES THAT CUSTOMER HAS READ EACH OF THE TERMS AND CONDITIONS IN THIS
AGREEMENT AND AGREES TO BE BOUND BY THEM.

Contract #: 033012
Agreed to and accepted for: ' Agreed to and accepted for:
Advanced Processing & Imaging, Inc, Coral Springs Improvement District
By: By:
(Authorized Signature) (Authorized Signature)
Name: Juan: Rodriguez Name: Dr. Martin Shank
(Printed or Typed) (Printed or Typed)
Title: President & CEQ Title: President
Date: Date:
Address: Address:
1350 E. Newport Center Drive 10300 N.W. 11" Manor
Suite 200 _ Coral Springs FL 33071

Deerfield Beach, FL. 33441

Phone: 954-425-0018 Phone: 954-753-0380

After signing, please return one original copy of this agreement to the API office shown above.
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ADVANCED
B PROCESSING &
IMAGING, INC,
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Service Schedule

Option I. Subscription Licensing Program

System Description System Price
QpfiView. Server Software License {01} each $3,922.00
OptiView Full Scan / View Concurrent Client License{s) {03)each £.1.176.00
(£392.00 eachfyear)

Qrtiview view Plus Concurrent Client License(s} {06) each $..1.522.00
($262.00 eachfyear}

ASI Line of Business Application Integration (01)each included
Sub-Total Software Subseription (Rental) $.6.067000/year
Professional Services $.6.711.00

o SoftwareInstallation & Configuration
o Onsite Depariment Assessment & Review
o Onsite Department Cabinet Configuration
= Finance - A/P Paid Invoices
= Administrative - Permits, Coniracts, Utility Files, Eatc.
o TextProcessor — API Support Services
o Administrative Training {up to 2}
o End User Training {up to §)
Total Amount Software and Services $13,381.00**
Three Year Agreement - $6,670.00/year

Payment Schedule:

Amount due upon installation of software - $6,670.00
Amount due upon completion of Professional Services - $6,711.00

Initials:
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GENERAL TERMS AND CONDITIONS
GENERAL. This document, including the schedules refered to herein

" (“Agreement™), constitutes the entire understanding and agreement between the

parties and supersedes all prior or contemporanecus agreements or understandings
whethier oral or written. The customer, at API's discretion, may Heense additional
software product(s) and purchase additional hardware by way of a schedule
veferencing the license number of this Agreement. Such additional product(s) and
services shall be gaverned by the terms of this Agreement.

SEVERABILITY. If any provisions of this Agreement shall be held or made
invalid or unenforceable by a court decision, statute or rule, the remaining
pravisions of this Agreement shall not bz affected thereby and shall continue in full
force and effect.

NOTICES. Any notice, document or request to be given or served may be given
or served by sending it by hand delivery, courier service or certified mail to the
address of AP] or the Customer set forth herein or by facsimile with receipt
confirmed. Either party may give written notice to the other of a change of
address, and after notice of such changes has been received, any notice, document
or request given or served thereafler shall be giver to or served upon such party at
such changed address,

NON-ASSIGNMENT. The customer shall not assign, transfer, sublicense or
grant a security interest in this Agreament in whole or in part without the prior
written consent of APl Natwithstanding the foregoing, the Customer may assign
this Agreement to an entity controlling, controlled by or under common contro!
with the Customer or to which substantially all of the Customer's assels are sold
without API’s consent, provided that such entity is not 3 competitor of API's and,
provided further, that if the Customer is 10 be released from any firancial
obligations under this Agreement, the assipnee must meet API"s credit standards.

DISCLAIMER OF CONSEQUENTIAL DAMAGES. Neither party shall
be liable to the ather for any speeial, indirect or consaquential damages including,
but not limited to, ecanomic loss, lost profits, lost revenue, and damages refating to
lost data or use, even if the parties have knowledge of the possibility of such
damages and whether the claim is made for breach of contract, breach of warranty,
in tot ar otherwise.

LIMITED WARRANTIES. The only wamanties provided by API are those
specifically set farth in this Agreement, and such limited warranties are in lisu of
any and all other warranties, express or implied, including any warranties of
merchantability and fitness for a pavticular purpose, APt has authorized no other
warranly or representation and the Customer has not relied on any other warranty
or representation in its decision to execute this Agreement and purchase goods
andfor services. API's limited warranties shall be suspended by APl without
recourse on the part of the Customer during the period in which the Customer's
computer equipment fails to perform according to its standard performance
specifications or the operating system and other program products upon which the
API software product(s) depend for successful operation fail to perform according
to the manufacturer's specifications as contained in their product documentation.
APl's limited warranties shall not apply 1o extent of any defect, erar or other
problem caused or contributed to by the Customer or any third party, including
without limitation, misuse, misapplication or failure to comply with the terms of
this Agreement and all related manuals and documentation.

EXCLUSIVE REMEDIES. The exclusive remedies of the Customer for a
breach by APl of any term of this Agreement shall be those specifically set forth
herein, and shall be subject to the time limitations and notice requirement set forth

_herein. In the event of a breach by APl of any term of this Agresment, the

Customer shall be entitled to a claim for direct damages actually caused by such
breach. In no event shall APl have liability for any demages other than direct
damages caused solely by API's breach. IN NO EVENT SHALL API'S
LIABILITY TO THE CUSTOMER UNDER FHIS AGREEMENT EXCEED THE
AMOUNT OF THE LICENSE FEES PAID TO APl HEREUNDER,
REGARDLESS OF WHETHER THE CLAIM IS MADE ¥OR BREACH OF
CONTRACT, BREACH GF WARRANTY, IN TORT OR OTHER.WISE.

INDEMNITY. Customer agrees to defend, indemnify and hold API and each
AP Party, as well as the direciors, officers, agents, and employees of API and each
API Party, harmless from any losses, liabilities, damages, actions, claims or
expenses (including reasonable attomeys' fees and court costs) arising or resulting
from Customer's breach of any term of this Agreement or caused by zcts or
omissions performed by Customer or under Customer’s Passward or any password
issued by Customer 10 Licensed Users.,

INFRINGEMENT INDEMNITY. APl will defend, at its cost, any claim
brought against the Customer that the curremt release version of any programs
provided under this Agreement infringes a patent, trademark, copyright ar other
intellectual property right of third parties, and will indemnify the Customer against
those costs and damages finally awarded or settled by negotiations in any action
against the Customer based an any such claim provided that :

a)  the Customer promptly notifies API in writing of any such claim;

b}  API has sole control of and the Customer cooperates in all respects in the

defense of any such claim and all related settlement negotiations; and,
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c}  Such elaim does not relate to any act of the Customer, including without
limitation, a change in the software program, use thersof in & manner other
than that specified by APl or any other breach of this Agreement by the
Customer.

d) I a judgment against APl for any such claim has occurmed, or in API's
opinion is likely to occur, the Customer agrees to permit APL at its option
and expense, cither:

e)  loproduce for the Customer the right to continue using the program; or,
to madify the same 50 that it becomes non-infringing; or,

g) to replace the same by non-infringing material so that the material as
modified or replaced performs the same functions as the infringing material;
or,

h)  toterminate the license for the allegedly infringing product and refund a pro-
raled amount of the license fees paid.

PROPRIETARY RIGHTS. The Software and Services are protected by
applicable United States and foreign laws and treaties, including copyright laws
ang treaty provisions. AP or its licensors own all rights, title and interests in the
Software and Services, including tade secrets, patents, copyrights and database
rights, and the Software and Services shall remain the sole and exclusive property
of APL or its licensors. Except as provided in the License Grant section of this
Agreement, Customer has no, and is not granted, any right, title, interest or license
in the Software or Services.

ACKNOWLEDGMENT, The Customer grants to API the right to use the
Customer’s name as a customer of AP{. Before AP| uses the Customer's name in
publicity, advertising releases or other materials prepared by and on behalf of API,
API shall cbtain the approval of the Customer.

THIRD PARTY SOFTWARE. The Customer warrants that the Customer:

2)  has any nevessary permission, expressed or otherwise, to enable any
programs owned by of licensed from third parties and necessary for AP to
fultill its obligations to the Customer to be copied and modified and run
during the use of the software product{s) without infringing third party
copyright or any other rights; and,

b)  the disclosure to or use of third party programs by API will not involve
breach of confidence or contrct,

COMPUTER CONTROLS. The Customer will be responsible for
implementing sufficient procedures and checkpoints to satisfy the Customer's
requirements in relation 1o security and accuracy of input and output data,
including re-start and recovery in the event of a computer malfunction. The
Customer shall provide suitably qualified personnel to run the computer.

EXPENSES, The Customer agrees to reimburse APl for reasanable incidental
expenses incurced by its staff for all travel and related living expenses (out-of-
pocket expenses) as a result of work performed under this Agreement.

PAYMENT. The Customer agrees to pay all invoices within 30 days for the
Services and the Professional Services fees in strict conformance with the payment
terms set forth herein and without setoff or retention. Late payments shall be
subject to a service charge in the amount of 1.5% per month an the unpaid invoice
amount.

TAXES. The Customer agress 1o pay all sales, use, or other taxes or similar
charges when due naw or in the future, to the extent required by any local, state or
federal law.

NON-API ERRORS. The Customer agrees that if apemtional problems or
cmors are subsequently discovered to be atiributable to malfunction of the
Customer’s computer(s) or the malfunction of software other than the software
product(s) supplied by API, then all work performed by API in investigating and/oc
correcting such situation shall be payable by the Customer at API's standard rates
of $150/hour. If the Customer or its agents has altered, added to or deleted from
the program coding and/or the data files of the sefiware product(s) o as to cause
them to vary from the sofiware product(s} delivered or subsequemtly upgraded by
AP, then th¢ Customer must provide reasonable evidence that any emors foand
have been introduced by API and, if API is cafled upon to repair any malfunction
in the software product(s) as a result of changes made by the Customer or its
agents, then the Customer shall pay API, at standard rates of $150/hour, for all
time spent by API representatives incurred in making such repairs as well as all
out-of-pockel expenses,

MISCELLANEOUS. Based on the due diligence and extensive investments of
time, inteflectual resources and capital involved in the competitive proposal-bid
process o other highly refined procurement processes which were employed, this
agreement provides at any stage during the life of the agreement and for up to one
year immediately following with the consent of the vendor (API), that any simifar
type Government or Public Sector Agency may utilize the provisions of this
contract 10 acquire or contract for similar products and services provided.

Initials:

1350 E. Newport Center Drive, Suite 200 | Deerfield Beach, FI. 33442 | 800.430.7011 | 954.425.0018 | fax 954.425.7787 | www.apimg.com



Confidential

2

3)

4)

APPLICATION
LICENSING TERMS AND CONDITIONS

PROVISION OF SERVICES. APl agrees with effect from the
Commencement Date in consideration of the payment of the Charges by the
Customer to supply to the Customer: the AP{ USE QF LICENSE, and the
Professional Services as the parties have agreed upon under the Terms of this
Agreement, and subject to the limitations on the number of users authorized to use
the software produci(sy concurrently at any given time as specified in the aftached
Software Products Schedule(s). For the purpose of this Agresment, the number of
“users” shall be determined by adding the number of individuals using the software
product(s) at any given time.

USE OF LICENSE. Subject 1o the terms of this Agreement, API prants
Customer a nonexclusive, nontransferable license to access and use the Software
and Services for internal business purposss only, without the right to sublicense
such rights, provided Customer unconditionally agress to access and use the
Software and Services in accordance with this Agreement (“License”). Under the
License, Customer may print oul, or otherwise make, printed copies ("Copies") of
the reports, numeric results, and other information or materials generated from
Customer's access and use of the Sofiware and Services for internal business
purpases only. Any updates, modifications, enhancements or new versions of the
Software and Services provided or made available te Customer by API, in
accordance with Section mamed Work Product of this Agresment, shall be
considered Work Product subject to this Agreement. API, tay at any time and for
any reason, elect to modify, discontinue, delete or restrict any aspect or feature of
the Software and Services without notice to Customer or any liabitity to APl or any
APl Farty; howevet, APl agrees to make commercially reasonable efforts to
provide Customer with prior notice of any such changes. The Customer
acknowledges it hes no right to the software product{s} except thal of usage,
subject to the term of this Agreement, and thet AP, or such other person as API
designates, refains sole ownership of the software product(s), including, but not
limited to, any modifications or extensions provided for the Customer. The
Customer further agrees not to remove from any of the software product(s) any
statement appearing therein concerning copyright and propritary rights. The
Customer agrees not to contest or chalienge in any legal proceedings or otherwise
the proprietorship or ownership by APl of the software product(s). The Customer
acknowledges that any deliverables provided under this Agreement shall be and
remain the property of APL. API grants to Customer, solely for the Customer’s
internal business purposes, a licetise to use, copy, display, perform (by any means),
API's IP embodied ir or delivered to Customar in conjunction with Work Produet.
Subject to the custamer’s timely payments of said licenses, as covered in this
contract, the customer will have the right 1o sublicense to third parties, solely for
the purpose of engaging such third parties to assist or carryout Customer’s internal
business use of the Work Product. In all cases, all rights in API's [P remain
ownership of APL

SOFTWARE AND SERVICES. Except as otherwise expressly provided in
this Agreement, Customer agrees to

a)  only use the Software and Services in the mamner, and for the purposes,
expressly specified in this Agreement;

b}  not decompile, disassemble, analyze or otherwise examine the Software and
Services for the purpose of reverse engincering;

¢)  not delete or in any manner alter any notices, disclaimers or other legends
contained in the Softwars and Services or appearing on any screens,
documents, reports, numeric results or other matarials obtained by Customer
through use of the Software and Services ("Notices");

-d}  reproduce and display afl Notices on copies Customer makes, in accordance

with this Agreerment;

€)  not provide service bureau Facilities or commercial time-sharing services to
any third party or support operations for any third party through the aceass
andfor use of the Software and’or Services;

[} not attempt ta access any systems, programs or data of API ar any AP Party
that are not licensed under this Agreement, or otherwise made available by
APl or an AP Party for public use;

g}  not copy, reproduce, republish, uplead, post, transmit, or distribute the
Software or Services, or any portion thereof, or facilitate or permit a third
party lo do so;

h)  not use any device or software to interfere or attempt to interfere with the
proper operation of the Software and Services; and,

i} not ship, transmit, transfer, or export the Software and Services into any
country or use the Software and Services in any manner prohibited by
United States export iaws, restrictions or regulstions; and abide by all
applicable local, state, national and international laws.

DISCLAIMERS. Except as otherwise expressly provided in this agreement,

a)  the software and services are provided "as-is” and, to the maximum extent
permitted by applicable law, APl and its directors, officers, licensors,
subcontractors and agents (“API Panrties”) disclaim all warranties of any
kind, express or implied, regarding the software and services or otherwise
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relating to this agreement, including wairanties of ftness for a particular
purpose, merchantability, non-infringement and accuracy,

b} neither API nor any AP pasty warrants that the software and services are or
will be accurate, complete, uninterrupted, without error, or free of viruses,
worms, other harmful components, or other program limitations;

¢)  Customer assumes the entire cost of all necessary servicing, repair, or
correction of problems cansed by vimses or other harmful components,
unless such errors or viruses ave the direct result of API’s gross negligence
or willful misconduct;

d) each of APl and the API Parties disclaim and make no warranties or
Tepresentations as to the accuracy, quality, reliability, suitability,
completeness, truthfulness, usefulness, or effectiveness of the reports, data,
scores, results or other information obtained, gencrated or otherwise
received by Customer from accessing and’or using the software and/or
services oF othierwise resulting from this agreement; and,

e)  use of the soRware, services and reports is entirely at customer's awn risk
and API and each of the API Parties shell have no liability or respensibility
thereof.

LIMITATIONS ON LIABILITY. The total liability of API and the AP
Parties in the apgregate to Customer or any third party arising out of or in
connection with this Agreement, the Software and Services will be limited ta the
payments received from Customer under this Apreement. API and the API Parties
shall nat be liable for direct, indirect, special, incidental, consequential or punitive
damages of any type, arising out of or in connection with this Agreement, the
Software and/or Services, wlether or not AP1 and its licensors have been advised
of the possibility of such damages and whether based upon breach of contract or
tort {inctuding negligence). API and the AP] Parties shall have no lizbility for any
damages resulting from akteration, destruction or loss of any data or information
input, generated or obtained from access andfor use of the Software and Services,
including any reports or numeric results, whether or not APL and the AP Parties
have been advised of the possibility of such damages. The limitatioas of damages
and labilities set forth in this Agreement are fundamental elements of the basis of
the amangement betweet API and the Customer, and the pricing for the license
reflects such limitations. If the Customer is not satisfied with the Software and
Services, the entire tiability of API and/or API Parties, the Customer's exclusive
remedy, shall be to immediately stop accessing and using the Software and
Services and contact APl in writing.

DATA. Customer agrees that API and the API Pasties are permitied to access any
information or data Customer inputs or provides while accessing or using the
Software and Services ("Data") and any reports or numeric tesults, and prior to
Customer's submission of Data, reports and numeric results, for the sole purpose
of ensuring proper access and use of the Software and Services by Customer in
accordance with this Agreement and to maintain and troubleshaot Sofiware and
Services. Follewing Customer’s submission of Data, reports and numeric results 1o
API, API has access to such Data, reports and numeric results. Subject to the
terms and conditions of this Apgreement, if AP{ hosts the Data, API shall store and
othenwise maintain Data, reports and numeric results, and AP shall follow the
same archival procedures for Customer's Data, reports and numeric results as APL
employs for its own data, as modified from time 10 time at APl's discretion. In the
event of any loss or damage to Customer's Data, repocis or numeric results,
Customer’s sole and exclusive remedy shall be for APl to use commercially
reasonable efforts to replace or restore the lost or damaged Data from the latest
backup of such Data, reports or numeric tesults which APl has maintained in
accordance wilh its standard archival procedures.

CONFIDENTIALITY. Customer acknowledges that the Software and Services
constitute and contain confidential, proprietary and copyrighted information and
subject matter of API and APl Parties ("Confidential Information"). Customer
agrees to nat, directly or indirectly, withowt API's prior written consent, use the
Confidentia! Information for any purpose other than as expressly permitted under
this Agreement; divulge, discuss, provide, transmit, copy, make available or
otherwise communicate the Canfidential Information to a third party; er permit any
third party to use such Confidential {nformation. "Confidential Information” shall
ot include information that is shown by competent evidence:;

(a) isin or envers the public domain without breach of this agreement;

(b) was possessed by Customer prior to first receiving it from API or an AP[
Party;

{c}  was developed by Customer indcpendently and without use of or reference
to the Confidential Information; or,

() was received by Customer from a third party without restriction on
disclosure  and  without breach of a nondisclosure  abligation,
Notwithstanding the foregoing,

i)}  each Party shall be permitted to disclose Confidential Information of
the other Party if such disclosure is required by law, provided that the
Party required to disclose Confidential Information of the other Party
shalf:

iii}  give prompt notice of such requirement to the other Party so it will
have the opportunity to seek a protective order or ather appropriate
remedy; and,
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iv)  cooperate in the other Party’s attempts to obtain confidential treatment
of such Confidential Information; ard,

FORCE MAIJEURE. APl will provide the software product service as
requested by the Customer but disclaim all warranties, express or implied, in favor
of the Customer and shall nat be lizble to the Customer for any damages, whether
direct, indirect, incidental or consequential, arising from the use of the
applications. If such delays are due to industriz] dispute of third parties or any act
of Gad or any act beyond API's reasonable controf and in such case API shall be
entitled to a reasonable extension of time for performing its obligations.

TRADENAMES AND TRADEMARKS. This Agresment does nat grant to
any Party & license to use any trademark, trade name, or logo of the other Party and
each Party recognizes that the trademarks, trade names, and logos of the ofher
Party represent valuable assets of that Party and that substantial recognition and
goodwill are associated with such trademarks, trade names, and loges, Each Party
hereby agrees that it shall not use or permit any third Party to use, at any time, the
other Party's trademarks, trade names, or logos,

TERM OF AGREEMENT: The term of this Agreement shall be the period
deseribed in contracts notes an page 2, subject to provisions of early Termination
for Cause or Non-Performance, described in patagraph 14 below. This Agreement
will automatically renew for period of twelve (12) months at the end of each
expiring term unless cancelled by either party upon ninety (90) days prior written
notice,

CANCELLATION - USE OF LICENSE. If the Customer defaults in the
payment of any amount due and payable under this Agreement, or otherwise
defaults in the performance of any other duties hereunder and fails to remedy such
default within thirty (30} days after receiving written notice from AP, or if the
Customer i in material breach of the confidentiality provisions contained in this
Agreement, or if the Customer ceases to do business or a receiver is appointed for
the Customer, or some other act of bankruptcy occurs, then in addition to and
without detracting from any othier remedy which API may have, APl may
forthwith give notice of cancellation of the USE OF LICENSE granted herein,
whereupon the Customer’s right to use the software product(s) and the asscciated
dacumentation shall cease. However;

a)  the Customer shall have a period of continued use of the software product{s)
of up to thirty (30) days from notice of cancellation to allow the Customer to
make alternative arrangements and

b APl will provide the Customer their Data in machine readable format, fees
to provide this service may apply; and

¢)  upon termination, the Customer shall deliver the sofiware product(s)
together with the associated documentation to API and shall take zll such
sleps as may be necessary to destroy copies of the software product(s) and
any record of the same contained in any data retrieval systems under the
control of the Custamer. An officer of the Customer shall, at the end of this
thirty (30} day period, warrant in writing to API that the provisions of this
Clause have been satisfied.

d})  The exercise of rights under this Clause shall not prejudice any rights of
either Party to damages or other equitable relief or remedies, subject to the
limitations contained in this Agreement. Termination shall not relieve the
Customer of the obligation to pay any fees that are part of this agreement
and are otherwise owed by the Customer,

€} Ifthe cancellation of service is due to Non-Appropriatica the Customer will

' have the ability to use the software in a read-only mode during the period of
Non-Appropriation,

NON-APPROPRIATION. The agreement will be atlawed to terminate far non-

appropriation. However,

a) the Customer shall make every reasonable attempt fo obtain the
eppropriation for each renewal year under the contract;

b)  the Customer must docurnent the need for the AP solution and the relevance
it has te government business, when requesting the appropriation;

¢) the API’s solution cannot be substituted during the period of non-
appropriation

d)  if the appropriation is not available by the end of the contract term the
Customer must abide with the Cancellation clause as stated in section 11,

AGREEMENT. The Custamer agrees that they are contracting for services
referenced on the Software/Hardware Praducts Schedule with APL  This
Agreement between and APl sets forth the legal rights and obligations governing
the API offer, provisioning, and delivery of Services to the Customer and the
Customer"s use of the Services. The Customer will promptly test the software
service(s) provided by API using data provided by the Customer and inform API of
any materfal errors. APl will correct these. API will rot warrant the software
service(s} if the Customer proceeds to usc the software service(s) in a live
environment before API has corrected the errars found during acceptance testing,

CONTROLS. The Customer shall be exclusively responsible for the provision
of adequate supervision, management and control of the use of the software
service(s) including, but not limited to:
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a)  the provision of adequate and approprizte machine configuration, software
product{s), installation, audit controls and operating procedure incleding
cheek points and restarts; and,

b}  the generation of the test data needed for the acceptance test,

PERFORMANCE. Customer understands and agrees thal the operation and
availability of the systems used for accessing and interacting with the Software and
Services, including, the public tetephone, compater networks and the Internet or to
ransmit information, whether or not supplied by Customer or APl c¢an be
unpredictable and may, from time to time, interfere with or prevent the access to
and/or the use or aperation of the Software and Services. APl and the API Pasties
are not in any way responsible for any such interference with or prevention of
Customer’s access and/or use of the Sofiware and Services.

ACKNOWLEDGMENT OF OWNERSHIP. The Customer acknowledges it
has no right to the software product(s) except that of usage, subject to the term of
this Apreement, and that API, or such other person as API designates, retains sole
ownership of the software praduci(s), including any modifications or extensions
provided for the Customer. The Customer further agrees not to remove from any of
the saftware product(s) any statement appearing therein conceming copyright and
proprictary rights. The Customer agress not to contest or challenge, in any legal
procesdings or otherwise, the proprietorship or ownership by APl of the software
product{s).

NO REVERSE ENGINEERING. The Customer agres not to reverse
engineer, disassemble or decompile any of the sofiware produci(s) delivered in
object code and further agrees not to cause or pammit reverse engineering,
disassembly or decompilation of any such software product{s) by an employee or
agent of the Customer. This covenant shall survive termination of this Agreement
and the license(s) granted hereunder.

SOFTWARE PRODUCT SUPPORT (SPS). Upon the date of delivery of
the sofiware product(s), APl warrants that it will provide the support described
below for APY’s standard software product(s).

a)  API will use its best endeavars to start and continue remedial work on emors
which seriously affect operation of the software product(s).

b) APl will provide program fixes or upgrades to the standard software
produci(s) plus instruction on how 1o apply the program fixes or updates 1o
the standard software product(s). Updates shall mean subsequent releases,
which are penerally made available to all API licenses al no additional
charge but shall not include zny release of future product that API decides to
license separately. Work performed by API at the request of the Customer .
to apply progra